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PROPOSAL FOR THE OPERATION OF A
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Date: Wed,  2 Nov 2005 09:56:31 -0500
From: Christopher Sawyer-Laucanno <csl@MIT.EDU>
To: Michael Muller <michael@mullertech.com>
Cc: "Michael J. Naughton" <mjnaught@crocker.com>, Sam Gilford <sammy_48_03@yahoo.com>, Roy Rosenblatt <roy.rosenblatt@verizon.net>, John Reynolds <johnlynnreynolds@verizon.net>
Subject: Re: MCAC QUESTIONS for MCCI
Dear Mr. Muller:

I am writing on behalf of the Montague Cable Advisory Committee to ask you for some more information regarding MCCI.  As you know, the committee met last evening to discuss the proposals.  In the course of the meeting, a few questions arose for which we would like answers in writing by Monday, the 7th of November.  You may send these electronically either to me or to the entire committee (in the cc line above).  Or if you prefer, you could deliver these in hard copy to the Town Administrator who will pass them on to us.  We will be meeting next Tuesday to continue our discussion and evaluation of the proposals.

1. In Section VIII, Number 1 of the RFP we ask the following: “Applicant is based in Montague and has a clear provision for allowing 50% of its board members to be Montague residents.”  Could you please document you board membership over the last four years?
2. In Section VIII, Number 3 of the RFP we ask the following: “Applicant can show at least a three-year history of having produced clear and detailed financial reports at least yearly.”  We did not find this information in your proposal.   Could you please supply us with income and expense reports for MCCI during this period.
3. In Section VIII, Number 3 of the RFP we ask the following: “Applicant can show at least a three-year history of having sought and received funds from grants or similar sources.”  While you did inform us that MCCI received two grants, could you please supply us the date for the Family of Man grant? 
4. In the proposal you state that MCCI intends to move into Crocker Studios if, in fact, MCCI is awarded the contract.  Could you please let us know what your contingency plan might be should Crocker Studios not be vacated by that date?
Sincerely,

Christopher Sawyer-Laucanno

Recording Secretary, MCAC

(1) MCCI Board Membership, as filed with Secretary of State in Annual Report

2001

Mark Gregory, president

Katren Hoyden, treasurer

Michael Saari, clerk

Tyler Deyo

Michael Muller

Michael Langknecht

Mary Drew

2002

Mark Gregory, president

Katren Hoyden, treasurer

Michael Saari, clerk

Tyler Deyo

Michael Muller

Michael Langknecht

Mary Drew

2003

Mark Gregory, president

Katren Hoyden, treasurer

Michael Saari, clerk

Tyler Deyo

Michael Muller

Michael Langknecht

Mary Drew

2004

Michael Muller, president

Veronica Phaneuf, treasurer

Michael Farrick, clerk *

Michael Langknecht

Barbara Stewart

Kit Henry

2005

Michael Muller, president

Veronica Phaneuf, treasurer

Phillippe Deguise, clerk

Michael Farrick *

Michael Saari

Michael Langknecht

Barbara Stewart

Kit Henry

* Michael Farrick first was voted to the Board of Director’s of Montague Community Cable, Inc in April of 1995.  He remained on the Board through January of 1998 (34 months), opting not to be re-elected, for personal reasons.  He remained close to MCCI and MCTV and rejoined the Board in September of 1999.  Due to illness, he resigned in September of 2000 (12 months).  He was asked to rejoin MCCI’s board in September 2004.  Again, he had to leave due to medical reasons in December 2004 (3 months).  He was considered ex officio, on medical leave during this time.  He returned to active membership in April 2005.  He stepped down in June, 2005 (2 months) and returned in September.  He is currently an active board member (2 months).  His total service with MCCI is currently at 55 months, or 4 years, seven months.

(2) Income and Expense Reports for previous three years

The reports for 2002, 2003 and 2004 follow this page.

2002 - Notable this year is the last installment of Cable Subscriber money and the beginning of a new media project, the Montague Reporter newspaper.  MCCI was still paying the mortgage on the building at 24 3rd Street.

2003 - 
MCCI this year saw the project, the Montague Reporter, end it’s first full year with a loss of less than $1000.  The paper exceeded expectations in becoming fiscally responsible in such a short time.  

The main asset of MCCI, the Building at 24 3rd St. TF was sold and the two liabilities were paid off.  Other expenses were paid off at the closing so that the net proceeds from the building sale were $3700.

2004 - 
MCCI received $3,132 in grant money from the Mass. Foundation for the Humanities.  Program Income this year was from many small media projects and events run by MCCI.  The Reporter Project showed a small profit this year. 

	MCCI
	
	2002

	Income
	

	
	Cable Income
	14,375.00

	
	Program Income 
	

	
	Reimbursed Expenses
	236.81

	
	Contributions
	

	
	Project: Reporter
	10,455.70

	
	Grant Income
	

	
	
	
	

	
	Interest Income
	

	Total Income
	25,067.51

	Expense
	

	
	Bank Service Charges
	

	
	Insurance
	1,222.55

	
	Interest Expense
	

	
	
	Loan Interest
	3,566.73

	
	
	Mortgage
	397.11

	
	
	Other Interest
	2.46

	
	Licenses & Permits
	

	
	Office Supplies
	242.92

	
	Online Services
	216.00

	
	Postage and Delivery
	137.66

	
	Professional Fees
	

	
	
	Accounting
	275.00

	
	
	Bookkeeping
	1,450.00

	
	
	Consulting
	200.00

	
	
	Legal Fees
	1,000.00

	
	Program Expense
	

	
	
	Stipends
	

	
	
	Supplies
	

	
	
	Training
	

	
	
	Other Program Exp.
	

	
	Rent
	

	
	Repairs
	

	
	
	Building Repairs
	265.85

	
	
	Equipment Repairs
	592.12

	
	
	Other Repairs
	160.95

	
	Subcontract Labor
	2,023.72

	
	Taxes
	

	
	Telephone
	1,864.09

	
	Utilities
	2,149.83

	
	Video Supplies
	87.00

	
	Project: Reporter
	11,617.78

	Total Expense
	27,471.77

	Net Ordinary Income
	-2,404.26


	MCCI
	
	2003

	Income
	

	
	Cable Income
	

	
	Program Income 
	

	
	Reimbursed Expenses
	1,374.04

	
	Contributions
	

	
	Project: Reporter
	49,353.14

	
	Grant Income
	

	
	
	
	

	
	Interest Income
	203.72

	Total Income
	50,930.90

	Expense
	

	
	Bank Service Charges
	26.24

	
	Insurance
	1,050.00

	
	Interest Expense
	

	
	
	Loan Interest
	2,090.13

	
	
	Mortgage
	382.51

	
	
	Other Interest
	

	
	Licenses & Permits
	35.00

	
	Office Supplies
	566.20

	
	Online Services
	36.00

	
	Postage and Delivery
	32.76

	
	Professional Fees
	

	
	
	Accounting
	225.00

	
	
	Bookkeeping
	225.47

	
	
	Consulting
	

	
	
	Legal Fees
	1,277.40

	
	Program Expense
	

	
	
	Stipends
	

	
	
	Supplies
	

	
	
	Training
	

	
	
	Other Program Exp.
	

	
	Rent
	1,200.00

	
	Repairs
	

	
	
	Building Repairs
	222.52

	
	
	Equipment Repairs
	

	
	
	Other Repairs
	

	
	Subcontract Labor
	

	
	Taxes
	

	
	Telephone
	3,001.86

	
	Utilities
	2,242.99

	
	Video Supplies
	

	
	Project: Reporter
	50,310.91

	Total Expense
	62,924.99

	Net Ordinary Income
	-11,994.09


	MCCI
	
	2004

	Income
	

	
	Cable Income
	

	
	Program Income 
	2,375.00

	
	Reimbursed Expenses
	3,170.13

	
	Contributions
	800.00

	
	Project: Reporter
	59,018.83

	
	Grant Income
	3,132.00

	
	
	
	

	
	Interest Income
	

	Total Income
	68,495.96

	Expense
	

	
	Bank Service Charges
	51.06

	
	Insurance
	358.24

	
	Interest Expense
	

	
	
	Loan Interest
	

	
	
	Mortgage
	

	
	
	Other Interest
	

	
	Licenses & Permits
	70.00

	
	Office Supplies
	24.44

	
	Online Services
	

	
	Postage and Delivery
	

	
	Professional Fees
	

	
	
	Accounting
	475.00

	
	
	Bookkeeping
	

	
	
	Consulting
	

	
	
	Legal Fees
	

	
	Program Expense
	

	
	
	Stipends
	680.00

	
	
	Supplies
	283.22

	
	
	Training
	30.00

	
	
	Other Program Exp.
	369.58

	
	Rent
	4,800.00

	
	Repairs
	

	
	
	Building Repairs
	

	
	
	Equipment Repairs
	

	
	
	Other Repairs
	

	
	Subcontract Labor
	

	
	Taxes
	460.00

	
	Telephone
	724.57

	
	Utilities
	64.35

	
	Video Supplies
	61.42

	
	Project: Reporter
	58,804.85

	Total Expense
	67,256.73

	Net Ordinary Income
	1,239.23


	Montague Reporter
	2002

	Ordinary Income/Expense
	

	
	Income
	

	
	
	Advertising Income
	6,844.35

	
	
	Distributing Income
	693.35

	
	
	Donations
	152.00

	
	
	Subscription Income
	2,766.00

	 
	Total Income
	10,455.70

	
	Expense
	

	
	
	Advertising Expense
	

	
	
	Bank Service Charges
	25.00

	
	
	Cash Discounts
	33.55

	
	
	Finance Charges
	32.49

	
	
	Contributions
	32.00

	
	
	Miscellaneous
	103.59

	
	
	Office Expense
	340.19

	
	
	Photographic expenses
	73.67

	
	
	Postage and Delivery
	2,098.11

	
	
	Printing Costs
	5,153.50

	
	
	Professional Fees
	

	
	
	      ADVERT. Layout
	226.00

	
	
	      Correspondent
	132.92

	
	
	      Distributor
	140.00

	
	
	      Editor
	2,989.95

	
	
	     Other Professional
	

	
	
	Total Professional Fees
	3,488.87

	
	
	Rent
	

	
	
	Repairs- Equipment
	

	
	
	Telephone
	236.81

	
	
	Travel/Mileage
	

	 
	Total Expense
	11,617.78

	Net Ordinary Income
	-1,162.08


	Montague Reporter
	2003

	Ordinary Income/Expense
	

	
	Income
	

	
	
	Advertising Income
	33,912.44

	
	
	Distributing Income
	6,238.60

	
	
	Donations
	1,053.75

	
	
	Subscription Income
	8,148.35

	 
	Total Income
	49,353.14

	
	Expense
	

	
	
	Advertising Expense
	255.00

	
	
	Bank Service Charges
	414.70

	
	
	Cash Discounts
	1,676.15

	
	
	Finance Charges
	239.02

	
	
	Contributions
	

	
	
	Miscellaneous
	

	
	
	Office Expense
	2,705.45

	
	
	Photographic expenses
	

	
	
	Postage and Delivery
	3,122.80

	
	
	Printing Costs
	20,012.83

	
	
	Professional Fees
	

	
	
	      ADVERT. Layout
	980.00

	
	
	      Correspondent
	235.00

	
	
	      Distributor
	480.00

	
	
	      Editor
	9,605.55

	
	
	     Other Professional
	8,314.42

	
	
	Total Professional Fees
	19,614.97

	
	
	Rent
	1,200.00

	
	
	Repairs- Equipment
	220.75

	
	
	Telephone
	744.04

	
	
	Travel/Mileage
	105.00

	 
	Total Expense
	50,310.71

	Net Ordinary Income
	-957.57


	Montague Reporter
	2004

	Ordinary Income/Expense
	

	
	Income
	

	
	
	Advertising Income
	41,817.88

	
	
	Distributing Income
	6,429.05

	
	
	Donations
	505.10

	
	
	Subscription Income
	10,266.80

	 
	Total Income
	59,018.83

	
	Expense
	

	
	
	Advertising Expense
	80.00

	
	
	Bank Service Charges
	315.00

	
	
	Cash Discounts
	2,118.73

	
	
	Finance Charges
	319.26

	
	
	Contributions
	

	
	
	Miscellaneous
	

	
	
	Office Expense
	931.45

	
	
	Photographic expenses
	

	
	
	Postage and Delivery
	4,093.03

	
	
	Printing Costs
	21,007.93

	
	
	Professional Fees
	

	
	
	      ADVERT. Layout
	4,394.45

	
	
	      Correspondent
	656.00

	
	
	      Distributor
	762.00

	
	
	      Editor
	14,145.09

	
	
	     Other Professional
	4,480.00

	
	
	Total Professional Fees
	24,437.54

	
	
	Rent
	2,948.24

	
	
	Repairs- Equipment
	120.00

	
	
	Telephone
	1,056.67

	
	
	Travel/Mileage
	1,377.00

	 
	Total Expense
	58,804.85

	Net Ordinary Income
	213.98


(3) Grants and Underwriting

MCCI received $25,000 per year from the Massachusetts Cultural Council over a five-year period starting in 1994, with additional funds from the Town of Montague’s Community Development Block Grant funds. See attached copy of Greenfield Recorder article, dated January 15, 2000 (to be dropped off at the Town Hall with a hard-copy of this document).

In addition:

MCCI has been active in fund raising since 2001. As you can see from the included Income and Expense reports of 2002 through 2004 for MCCI and the Reporter, annual contributions, program income and grants were as follows: 

2002: $152

2003: $1,053.75

2004: $505 + 800 + 3,132

2005: $2,575 (so far)

Total: $8,217 in this four-year period.

Fund raising drives and program income have included tape sales, tag sales, concerts and raffles. We had a benefit concert for the Montague Reporter on Friday Nov 5th at St. Kaz, which netted about $300 (not included in the numbers above) and will have another on Saturday December 3rd at the Shea Theater.

(4) Alternatives to Crocker Studio

MCTV suggests two alternative locations should Crocker Studio not be available if MCTV is awarded the contract.

(a) MCTV would return to the Second Floor of the Firehouse and operate out of the room it currently rents from the Brick House. If this were a long-term option, the room would have to be sub-divided, with studio and storage space being created. There would also have to be some space available on the ground floor, as is the case at present. This option would of course require negotiation with the Brick House but it might also create new options for collaboration in production and the creation of editing space.  Comcast would simply have to re-enable the drop at the Brick House building (the building was wired and actively broadcasting from 1998 through 2001).


(b) MCTV, the town and the school district might also consider running the station out of the Turners Falls High School studio. Of course this would require the consent of the school district, as well as much planning should the district be favorable to such a move.  Many towns locate their access stations in the schools and this option might facilitate the development of a regional educational capacity.

Our first option, however, would be to use Crocker Studio. That studio was paid for with the funds from Montague subscribers. We believe that whoever is chosen to run local access in Montague should be using the space those funds have paid for. Furthermore, to move to another space and spend more money on another studio "build-out" would be a very unwise use of future capital grant money. In the coming years the local access provider will need to use capital grant money to upgrade equipment, not build yet another studio (again, see included article). 

We also feel that in a way, one part of Montague’s assets regarding PEG Access is the lease for the space known as Crocker Studios and that if GCTV does not win the PEG Access contract that the lease should change hands, much as when a restaurant undergoes “New Management.”

Its convenient proximity to the Town Hall make it a clear asset to whoever runs the PEG Access for our town, and we feel it should remain there for all the reasons stated.

Hours of Operation

During the CAC meeting of November 1st we heard discussion of MCCI’s past hours of operation. We provide the following narrative to shed light on this subject.

MCCI operated a studio from 1991-2001 in Montague financed by local access revenues that was generally open thirty hours per week. However, there were periods after the Crocker Building fire of 1997 when there was no studio, or hours were more limited. In 1998 MCCI purchased the old fire house building at 24 3rd Street and hours of operation once again became more regular. However, after MCCI lost local access revenues in November of 2001, there was a period of eleven months when access to equipment and editing space was limited to hours the MCCI Board of directors, or our “trusted” producers, could be there.

Since October, 2002, when the Montague Reporter began utilizing the second floor of the building, MCTV's editing space has been open to the public for at least 30 hours per week. The Reporter operates Monday through Thursday from about 10:00 AM to 4:00 PM. On Wednesdays members of the Reporter staff are present until at least 11:00 PM. On Fridays the Reporter has also been open from approximately 10:00 to 12:00, often longer. During these hours the editing studio is available to the public.

Furthermore, since October of 2003 the Brick House has owned the Firehouse building and used the edit studio for a variety of projects, including Brick House TV. This in effect adds a few hours of public studio use, particularly on Thursdays and Fridays.

MCTV has no paid staff. As a result, we rely on producers checking in with members of the MCCI Board and Reporter staff when they use the studio. There is also a log book located in the studio to record check in and out times, as well as record comments on projects. Cameras and other equipment cannot be removed from the studio without permission of the President of the Board, in lieu of a paid Director to coordinate such activity.

This is obviously not an ideal situation. We would certainly have preferred to have the cable revenue to hire staff to administer the studio and equipment. But problems that naturally arise have been solved through collaboration and collective good-will of the producers. 

MCTV is proud of its ability to run an active edit studio and produce a significant amount of content for local access television with no paid staff.  We would like to thank the local producers, including those from the Brick House teen center, whose professionalism and strong sense of responsibility made this effort possible.

