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Introduction

We are pleased to present a proposal to the Gill-Montague Regional School District to convert the current Montague Center School (MCS) into a Horace Mann Charter School.  

Our core mission will be to expand on a successful environmental curriculum to help stabilize enrollment and serve as a model to improve achievement throughout the district.  Horace Mann Charter schools are similar in many ways to Commonwealth charter schools such as the Four Rivers School. Both are mission-driven schools administered by independent boards that stress flexibility and innovation.  However, unlike the Commonwealth charters, Horace Mann schools remain within the district.  They do not draw funds or students from district. Instead, they collaborate with and have the approval of the local school committee and the teachers union to achieve maximum benefits for the district as a whole.


We have recommended this option for three reasons.  First, we believe that the Horace Mann model can build on the strengths of the current Montague Center School. The environmental curriculum and the collaboration with the Hitchcock Center are already in place and have proven to be enormously successful. The environmental focus draws on unique aspects of the school’s rural location near the Sawmill River, the adjacent pond and the nature trail. Additionally, the governance structure of the Horace Mann option encourages and builds on the traditionally high level of community involvement at the school.  A Horace Mann school requires strong teacher ownership of the mission. At Montague Center, teachers and staff have taken leadership in developing the environmentally focused mission. 

Secondly, a Horace Mann school addresses a key problem the district currently faces – the loss of students and parents through school choice and to out-of-district charter schools.  Horace Mann schools are a direct challenge to that trend. They create within the district the very qualities that make Charter schools appealing. They signal a willingness on the part of the school district to innovate, both educationally and financially.  In the current regional context, the creation of a Horace Mann school would show that the Gill-Montague district is ahead of the curve and thinking outside the box. We would be the first such school in the immediate area.


Finally, we want to stay in the Gill-Montague Regional School District and contribute to it.  A number of members of the founding group have children in district schools. Others may be considering alternative options, but would prefer to be part of the solution by staying here and building community in their town.  It should be noted that this proposal was the result of much research, collaborative writing and many meetings.  The time and effort itself shows high level of commitment to improving education in the Gill-Montague regional school district


We strongly believe that we have satisfied the spirit of the December school committee motion and the criteria developed thereafter. We recognize that this proposal is a work in progress, as all dynamic and reflective systems are, and urge the school committee to move forward with us in a continued spirit of compromise. 

 There are many details to work out before a final decision can be made. Legitimate questions will be raised about the financing and governance structure of the school. How can we better align the educational goals of the Horace Mann Charter with those of the district? Will the costs imbedded in this proposal be significantly greater than those of other alternatives currently being considered?  We will need to agree on a detailed memorandum of understanding acceptable to the school committee, teachers union and the founding group. This will be a challenge but also an opportunity. We urge the school committee to keep an open mind to a proposal whose goals are to improve education for all students in the district, draw on the positive aspects of the charter school model, bring families back into the district, and enhance the district’s reputation for innovation in the region.
Executive Summary 
Educational Plan – Our proposal recommends establishing staffing, curriculum, and structure to provide a full, innovative elementary education.  The EIC program (Environment as the Integrating Context), detailed in Appendix A, will be a guiding philosophy for the further development of inquiry and place-based curriculum, and the District’s Responsive Classroom initiative will further enhance the social and character growth of our students.  All enrolled student needs will be addressed according to state and federal guidelines.  Curriculum plans will need to be finalized and presented to the DOE as part of the charter application process (Prospectus is due in August, 2008.  If invited to apply, final application due in Nov, 2008.).
Governance – A Horace Mann Charter School is governed by a board of Trustees and operates as outlined in the Charter granted by the State Department of Education.  As required in the charter application process, all intricacies of this relationship will be documented in an agreed “memorandum of understanding” with the District School Committee (see above for deadlines).
Finance – In a Horace Mann Charter School relationship, the Department of Education states that the Charter School should receive a per student allocation that is consistent with the per student allocation to other public schools in the district.  The development of an agreed “memorandum of understanding” is a requirement for the charter application (see timeline above) and will lay out what expenses are paid for at the school level, and what expenses are shared at the district level.  


Capital Needs/ADA – We propose a fundraising commitment on the part of the founding group of $40K.  We will also work with the town planner, town and school district administrations and boards to actively seek out public and private grant funding for the advantage of all.  For example, Horace Mann Charter Schools are district schools and are eligible for SBA grants.  The granting of a Charter requires that the location be ADA compliant.  Initial cost estimates are at $350,000 and are estimates pending architectural studies.
1. Educational Plan XE "Educational Plan" 

Our Vision and mission statements are below.  For the purposes of this presentation, we have named the school the “GMRSD Horace Mann Charter School”.  It is important to note that this is for presentation only.  Any naming process will be in line with district policy.

GMRSD Horace Mann Charter School 

Caring for Self, Others & World!

Mission:  

The mission of the GMRSD Horace Mann Charter School is to nurture a respectful and honest community of empowered problem-solvers who embrace the concept that the future is now and that their actions are vitally meaningful.  The school’s environmental focus on service and sustainability will inspire and challenge our young leaders to accomplish academic and social goals, both personally and environmentally.  Our school maintains that all students have unique gifts, along with desires to understand their lives: who they are and how the world functions.

Vision: 
The GMRSD Horace Mann Charter School will offer an exceptional K-5 educational experience by facilitating discovery, real-world engagement, and reflective problem solving that is aligned with Massachusetts Curriculum Frameworks.  Inquiry into the core content areas (science, math, language arts, and social inquiry, as well as art, music, and physical well-being) will support the school’s overarching goal of transforming student knowledge into contextualized understanding and action.  It is this appreciation of the interplay of knowledge in academic and applied settings that is crucial for personal growth, motivated learning, and the discovery of meaning in what happens in and out of the classroom.  When students can address “Why & How this relates to me and my community” and form and carry out an action plan, we will know that together we have succeeded.

Core Values & Key Elements:

·     Service & Sustainability

·     Students as Agents of Change

·     Student & Teacher facilitation of a standards-based community of inquiry

·     Contextualized, Real World Problem Solving Approach to Learning 

·     Development of the Whole Person 

·     Multi-Modal Learning Environment 

·     Emphasis on Learning Skills and Reflective Thinking Dispositions 

·     Experience Beyond the Classroom 

·     Honest and Respectful Social Dynamics   

·     Cultural Diversity  

·     Openness to Unique and Creative Solutions

·     Care for Self, Others, and World through Involvement

·     Every Person is Uniquely Gifted  

The Philosophy
The GMRSD Horace Mann Charter School is built around the concepts that learning is a process of discovery and that teaching and learning are developmental and lifelong passions.  The school believes that the most meaningful education takes place through first-hand experiences based on themes that cut across subject lines and integrate knowledge.  This implies a progressive approach to standards-based learning that is distinct from many traditional schools in its focus on exploration and inquiry, open-ended questions, hands-on experiences, simulations, experimentation, active participation, and collaborative student-teacher, student-community relationships.  The GMRSD Horace Mann Charter School is consciously creative and innovative in its environmental focus on service and sustainability curriculum and inquiry, problem-solving approach in an effort to make learning fun, exciting, and challenging.

To achieve this mission-driven philosophy, we set the following Curriculum initiatives:
1. EIC: Environment as the Integrating Context

2. Responsive Classroom

3. Standards-based Objectives

4. Literacy & Numeracy

5. Data informed Differentiated Instruction

6. Ongoing embedded professional development (e.g., teacher led workgroups, EIC coach, etc) 
The environment will serve as the primary integrating theme for this charter school’s curriculum goals of Responsive Teaching, Standards-based Objectives, Literacy & Numeracy, and Data informed Differentiated Instruction.  The Environment as Integrating Context will weave together data informed differentiated lessons that directly address the clearly posted and referred to KUD (Know-Understand-Do) standards-based objectives derived from the MA Curriculum Frameworks.  Students will therefore know and understand what they are striving to learn, have a ready framework for how this relates to what they have learned already, and connect this information through meaningful engagement and activities.  

We have started to investigate additional educational grants to build an even stronger standards-based science and arts curriculum as well as inquiry based educational affiliations to support this interdisciplinary approach.  Extended day enrichment options in the arts and sciences are also being explored (e.g., drama, fine arts, music, philosophy for children, Junior First Lego League, wind and solar exploration, etc)  
As an in-district charter school, the main educational goal is not only to meet but to exceed the district, state, and federal educational requirements.  Specifically, chapter 71 section 89 of the Massachusetts General Laws states what these educational requirements are for Charter Schools.  In addition, state regulations 603 CMR 1:00 provide further clarification as to how charter schools can be organized, run, and renewed.  All of these necessarily fall under U.S. federal education laws such as IDEA and Goals 2000.  * (See appendix for Federal and State laws and Regulations)   

To both reach and exceed these benchmarks, we will be following The Opening Procedures Handbook: A Guide for Boards of Trustees and Leaders of New Charter Schools.  For example, the selections noted below are all elements of the handbook.  
· Accountability Guide 

· Annual Report Guidelines 

· Application for Renewal of a Public Charter School 

· Common Criteria for Charter School Performance 

· Guidelines for Writing Charter School Accountability Plans 

· Renewal Inspection Protocol 

· Site Visit Protocol 

To quote from the DOE, “The Opening Procedures Handbook serves as the primary tool for boards of trustees and leaders of new charter schools as they progress through the Opening Procedures process.  Successful completion of the Opening Procedures process, which is based on Massachusetts charter school law and regulations, as well as the laws applying to all public schools, provides new charter schools with an opportunity to demonstrate to the Board of Education, the Department of Education, and the public-at-large that it is fully prepared to open and serve public school students. The Handbook offers a strategy, timeline, and resources to support boards of trustees and school leaders to accomplish this goal.”  

Background of EIC XE "Background of EIC" 
Environment as the Integrating Context (EIC) for learning designates pedagogy that employs natural and socio-cultural environments as the context for learning while taking into account the best practices of successful educators. EIC is a term trademarked by the State Education and Environment Roundtable (SEER).

Funded by the Pew Charitable Trust, SEER is a cooperative endeavor of education agencies from 10 states (including the Massachusetts Department of Education and the Executive Office of Environmental Affairs) working to improve student learning by integrating the environment into K-12 curricula and school reform efforts.  It combines educational approaches in a way that breaks down traditional boundaries between disciplines, provides hands-on learning experiences (often through problem-solving and project based activities), relies on team teaching, adapts to individual students, and their unique skills and abilities, and develops knowledge, understanding, and appreciation for the environment. * (See appendix for specific EIC Goals and Objectives)

2. Governance XE "Governance" 
We believe that the governance structure of charter schools is one of their strengths. Individuals or groups driven by a strong sense of mission (the founding group”) usually initiate charter schools. They then must reach out to diverse elements of local communities – "stakeholders" as they are now called-to serve on their boards of Trustees. As a result, the level of community involvement may be much higher than in traditional schools. There is also often a much greater "staff buy-in" to the mission of the school. In the Horace Mann model, staff members and district leaders (for example, school committee members) are allowed to serve on boards of trustees. 

On the other hand, it is vital that the mission and governance structure of the Horace Mann School produce coordination and compromise. The school's trustees must keep in mind that this is, in the end, a district school designed to serve the needs of the district. District leaders, on the other must remember that Horace Mann schools achieve innovation partially through their independence. This dynamic is a challenge but also a great opportunity.

Governance Structure

State law regulates the governance structure of the Horace Mann Charter School. In many ways, the structure is similar to that of a Commonwealth Charter Schools (Four Rivers). There is Board of Trustees that resembles that of a private non-profit organization (Montague Catholic Social Ministries, The Brick House). However, charter schools are public schools so board members are technically public employees and must abide by the state conflict of interest law and open meeting law. The trustees are responsible for the start-up of the school, hiring the director, ensuring charter renewal, approving bylaws, hiring and firing staff, and overseeing the budget and curriculum development.

Unlike Commonwealth charter schools, the Horace Mann trustees must coordinate their policies with the local school district. While the school receives its charter from the state, the local school district and teachers union must also approve the charter school. Secondly, the district school committee and Horace Mann trustees must approve a detailed "Memorandum of Understanding" that specifies the relationship between the district and school. The memorandum sets the parameters for charter school policies and specifies a financial relationship.

Unions and the Collective Bargaining Agreement

Another important difference between the Horace Mann schools and the traditional charter schools is that "the school committee of the school district in which the Horace Charter School is located is the public employer for collective bargaining purposes." (DOE Governance Guide, 35)  Charter schools may be exempt from some elements of the district's collective bargaining agreement but the district and union must approve all exemptions. Furthermore, state law requires that Horace Mann employees covered by union contracts receive, at a minimum, the wages and benefits in the district agreement. They are part of the local collective bargaining unit and accrue seniority. Evaluation and potential dismissal must follow the terms of the agreement (see DOE Governance Guide and appendix).

Action Plan

1. Produce a draft charter and "memorandum of understanding" consistent with state guidelines. Sufficient agreement must be reached to submit a prospectus to the DOE Charter office by August 1. A final memorandum must approved by all parties by November 1 for the official application. 

a. We have already begun this process by consulting with the Charter School Office of the Department of education. We have also contacted founders of other charter schools and received materials and advice from them.

b. We recommend the School Committee either establish a subcommittee to collaborate with the founding group or delegate that responsibility to an existing committee such as the budget subcommittee. 

2. Assemble a board of trustees. We have already begun this process.

a. The founding group wishes to receive as much input as possible from the school district on these matters. However, given the nature of charter school governance and the time constraints of district leaders, it will be our job to do most of the "leg work" on these and other issues.

3. Finance XE "Finance" 

Horace Mann Charter Schools receive an allocation directly from the school district in which they reside based on a negotiated agreement between the trustees of the school and the district school committee. State law does not specify the amount of this allocation.  The Department of Education states that the Charter School "should receive an allocation that is consistent with the allocation to other public schools in the district" (See DOE Charter Schools Technical Advisory 03-1).  The DOE suggests that charter schools and districts "begin with the average cost per student in the district and then deduct appropriate amounts for services that the school will purchase from the district.  (e.g., Central office services)


The criteria developed by the GMRSD school committee, however, suggest that the per-capita cost should "be at least comparable to that of the most comparable model (Gill Elementary).  Based on current enrollments and elementary school budgets we have received from the GMRSD business office, we calculate that the Gill elementary school receives an estimated allocation of $6,839 per pupil. After evaluating the elementary budgets in the district, the current Montague Center School budget and the needs of a Horace Mann School, we see no reason why a Horace Mann School could not be funded at a comparable per-student level. 

 However, there will have to be further discussion with the school district in the next few months to arrive at a reasonable allocation. The current per pupil cost at Gill does not include employee benefits (health care, etc).  Some administrative costs that do not now appear in elementary budgets would need to be included in a Horace Mann allocation.  These are to some extent simply an accounting issue dependant on what services are negotiated to be ‘purchased’ from the district – see below.  There will also need to be a better understanding of the school district’s intentions with regard to special education. Approximately 15% of the students currently enrolled at Gill receive special education services.  On the other hand, the school district has recently greatly reduced the SPED population at Montague. We would prefer a special education population at the new Horace Mann School that is consistent with the district as a whole but there may be reasons why this is not realistic. In any case, a reasonable allocation that is consistent with the desired equity with Gill and also follows the state-mandated norms for Charter Schools will require further discussion. We believe a viable solution can be reached by this summer.


Once a reasonable per-pupil allocation has been determined, construction of a final budget will be based on that allocation. As suggested above, Horace Mann schools may ‘purchase’ services from the district with their allocation.  According to the DOE, these services may include payroll, special education, food service or procurement. Because the proposed GMRSD Horace Mann Charter School is a small school with limited administrative capacity, it may desire to purchase many of these services. .A carefully constructed agreement will produce no net loss to the district


DOE policy states that Horace Mann School may apply for entitlement grants such as Title 1 or IDEA directly or be part of the school district's grant-writing process. (In the first year of operation, however, the charter school will receive funds from the district's grant). The founding group, in consultation with the district, must decide which method works best. The same decision will be made with regard to competitive grants that are not formula-driven. 


It is important to note that students in the Horace Mann Charter School count as district students when calculating the foundation enrollment, the foundation budget and levels of Chapter 70 aid. The charter school does report enrollment data directly to the DOE as a condition of its charter status, but the school and district data merge for the purposes of calculating local aid.


The founding group will need to determine a method for making the Horace Mann school complaint with ADA requirements and "to code" in other areas as a condition of opening. Also, long-term renovation scenarios will be developed. The next section develops one option that can be used as a benchmark for other proposals. One of these may involve the annual repayment of loans partially through the district's allocation to the school. If the school proves viable, we need to consider a joint application to the School Building Assistance Authority for an elementary renovation funds (Horace Mann schools are eligible for such funds).

Action plan:

1. Determine a per-pupil allocation for the charter school that is equitable and produces a viable school. Build a budget around that allocation.

2. Determine which services the Horace Mann School will purchase from the district and what approach to take with regard to entitlement and competitive grants.

3. Produce a viable and equitable agreement with the district that implements the vision of the Charter School. Develop a "phase-in plan" for the first year or two.

4. Choose the best funding mechanism and time line for making the school ADA compliant and "up to code. Work with the district to create a reasonable plan for renovations and expansion, should the school prove successful.  

4. Capital Needs/ADA XE "Capital Needs/ADA" 
In estimating capital needs, both for ADA compliance and expanded building use, we have drawn heavily on the Building Task Force Report to the school committee dated May 2007. In certain instances, we have obtained independent estimates for comparison. The list below indicates the basis for these estimates. By necessity, these are only "ball park estimates" based on conversations with professionals in the field. Neither the task force nor the Alternatives Research founding group (Hereafter Horace Mann Group or HMG) solicited formal bids.

The following list is organized around the school committee criteria. We have also taken into account the task force’s proposed time line and the requirements for a Horace Mann Charter School. This current proposal does not include some needs identified by the Task Report for Years 5 and after. Given that charters are granted in five-year increments, we believe the town and schools will want to evaluate the success of our project before moving forward. It should be emphasized that these are only estimates and not formal bids. Similarly, the time line is subject to modification.
I.  General building ADA compliance, including mechanical conveyance for accessibility to all floors and modified bathroom.

ADA Compliance – Lift

We believe that a Limited Access Limited Use (LULA) lift from the lower to the upper floor will satisfy ADA compliance requirements for opening the Horace Mann School. The lower floor is accessible to a wheel chair and the lift will provide access to the upper floor. As a result, neither an elevator nor a ramp is required. However, a more ambitious project is a possibility through borrowing or a state School Building Assistance project. 

The task force report did not estimate the cost of a lift. Members of our group met with Renaissance Builders of Greenfield and Wright Builders of Northampton in June and July 2007 at the Montague Center School to determine preliminary cost estimates for installing an ADA compliant LULA.  We have also spoken with and received cost estimates from consultants at Otis Elevator in Hartford, as well as contacted design firms in Springfield and Hartford.

Steven Greenwald of Renaissance Builders estimated that a Lift solution would cost approximately $120k and an Elevator would cost approximately $300k. However, he stated that the exact cost would be determined by the results of an architectural study. Jonathan Wright of Wright Builders echoed this point. We recommend that a study be conducted immediately if the school committee allows our proposal to move forward. 

Such a study would require collaboration between the founding group, school district and town. The contract would probably need to be with the town, since this is a town building.  



Renaissance

Task Force
HM 
Study



$    2,500

   Year 1
Year 1

Lift



$120,000                        Year 1         Year 1





------------





$122,500

Modified Bathrooms

The estimates, based on the task force report, are for converting one stall in both the girls and boys' bathrooms and for converting the nurse’s bathroom to ADA compliance. Although the Task force placed these in Years 2, 3, and 4, we believe they may need to be completed by Year 1 to satisfy Horace Mann requirement.

                                Task Force                         Task Force             HM
Restrooms


$38,000

     Year 2

Year 1





$20,000

     Year 3

Year 1





$20,000
     
     Year 4

Year 1





-----------





$78,000

Other ADA Compliance Needs

The task force report did not list other ADA compliance needs but these may be identified by the architectural study. If so, we will need to quickly establish a time line, cost and funding mechanism. See funding scenario below.

II Adequate parking for expanded enrollment at or near the school.
The phrase "adequate parking" will need a clearer definition developed in consultation with the school district and town. We believe that expanded parking would benefit both the Horace Mann School and the town of Montague. Currently, parking for those using the athletic field and playground opposite the pond is inadequate. On the other hand, since our proposal has an environmental focus, we wish to minimize driving and encourage car pooling. We propose adding a limited number of parking spaces. 

We mirror Dave Leh’s proposal that a limited number of spaces be added at the edge of the current athletic field across from the playground. Reviewing Dave’s schematic, we agree that it is a good starting point. This work, if coordinated with the sewer upgrade in process for this summer, could significantly reduce overall costs. 






Task Force
HM Founding Group 





$    750

     Year 1

Year 1





-----------





$    750

III Kitchen expanded and upgraded to support new enrollment.

We do not believe that the current kitchen needs expansion to accommodate initial projected enrollment. (The kitchen has served at least as many students as we project in the past). The task force estimated $14,000 would be needed in year 1 for a dishwasher.  The district has purchased a new dishwasher awaiting installation. The task force also noted $56,550 in year 5, $12,850 in years 6-10 and $21,350 in years "10 plus." However, the details of these needs were not specified in the report. We believe financing of most of these needs should take place after the school has been opened and its success evaluated. 

Perhaps the biggest question regarding the kitchen is the need for a vent. The previous GMRSD facilities manager has stated that a vent is need but this was not included in the task force report. We have left some flexibility in the start-up funding scenario for this option or it could await an evaluation of the success of the school and an SBA loan.

IV Other remodeling and/or capital improvement needs are made as determined to be needed 

Below are other capital needs identified by the task force. With the possible exception of the electrical upgrade and security, we recommend that determination of need and cost be established after the district and town observe the Horace Mann in operation and evaluate its success 

Identified by Task Force                                                   Task Force            Horace Mann
Electrical


  $31,000                       
Year 1

Year 2

Security


  $  5,000


Year 1

Year 2

Ceiling Tiles


  $  4,400 


Year 2

Year 3

Insulate Auditorium Attic
  $20,000


Year 2

Year 3

Phones (total replacement) 
  $  9,000 
             
Year 2

Year 3

Sewer Repair & Tree Work
  $  4,821


Year 2

Year 3

Flooring (asbestos) 

  $43,000
            
Year 3

Year 3

Lighting

              $50,000


    ?

Year 3

Flooring (asbestos) 

  $43,000

            Year 4

Year 4

Stage Lift


  $15,000


Year 4

Year 4

Funding Option

Below is one financing scenario for years 1 and 2 start-up costs consistent with both the needs of a Horace Mann school, needs identified by the building task force and the school committee's criteria. We have left over $100,000 for “other” needs as may be determined. This is simply one model from which others can be derived.  In the coming months, the founding group, in consultation with the district and town, may reevaluate the mix of needs and costs, deferring on some and adding others. Grants or low-interest loans are also a possibility but not included here because the founding group is in the process of researching these. 

We are assuming here that at some point in the first two years, the parties will need to determine whether to apply for a school building assistance (SBA) loan. The scenario also assumes that, as in the past, a town investment is justified in part because this adds to the market value of a town building. Some of the costs are born by the school district: this is consistent with the Task Force report and current state policies regarding charter schools. 
Years 1-2 Start-up Cost = $350,000

Study             

$    2,500

Lift             

$122,000

Rest Rooms 

$  78,000

Electrical      

$  31,000
Security          

$    5,000

Parking              
$       750

Other*         

$110,750
Total           

$350,000


(*Other = needs to be determined)
Financing Scenario:

Town cost = 
       $200,000

HM Borrowing =      $150,000 

Total =                    $350,000       

Loan Repayment scenario 

Total Borrowing = $150,000 + interest/five years = $40,000 per year


Fundraising =                    $10,000 /year

Horace Mann Budget =     $30,000/year 

Comment: We understand that there will be discussion in the coming months regarding whether our funding scenario is realistic, other scenarios are more viable, or the project is worth the investment. However, we strongly feel that this funding scenario, or some variation of it, is within the capacity of the town and school district given recent public investments. Thus we would argue that this proposal does satisfy the terms of the compromise resolution and the criteria established by the school committee. 
5. Time Line

March 2008 

· School Committee approves this Proposal 

· Solicit bids for Architectural Study and select Architect to conduct the study.

· 2009-2010 Charter Application and related materials published and made available by DOE

· Capital Fundraising efforts initiated

April 2008

· Receive the results of the Architectural Study.

· Funding Group starts development of the Letter of Intent and Prospectus with School Committee representatives

· Capital Fundraising efforts

May 2008

· Funding Group works closely with Bargaining Units and School Committee to further develop the Letter of Intent and Prospectus

· Capital Fundraising efforts

June 2008

· Work on Curriculum Development and Charter prospectus continues with stakeholder involvement and updates as needed

· Private Foundations

Massachusetts Center for Charter School Excellence (MCCPSE) Executive Director John Tarvin has indicated that they can actively assist in our effort to seek private funding beginning in June and will have specific resources available for that effort.  www.mccpse.org
· Capital Fundraising efforts

July 2008

· Submit Letter of Intent to DOE by July 7.

· Work on Curriculum Development and Charter prospectus continues with stakeholder involvement and updates as needed

· Capital Fundraising efforts

· Grant applications and funding research

August 2008
· Submit Prospectus to DOE by August 1.

· School Committee and Bargaining Unit approval required

· Capital Fundraising efforts

· Grant applications and funding research

September 2008

· Notified if we are invited to submit an application

· Work on Curriculum Development and Charter prospectus continues with stakeholder involvement and updates as needed

· Memorandum of Understanding is developed to cover business and financial agreements

· Capital Fundraising efforts

· Grant applications and funding research

October 2008

· Work on Curriculum Development and Charter application continues with stakeholder involvement and updates as needed

· Memorandum of Understanding is developed to cover business and financial agreements

· Capital Fundraising efforts

· Grant applications and funding research

November 2008

· Submit Horace Mann application to DOE by November 14.

· School Committee and Bargaining Unit approval included

· Completed memorandum of understanding included

· Capital Fundraising efforts

· Grant applications and funding research

December 2008

· Public Comment on Charter application to DOE

· Capital Fundraising efforts

· Grant applications and funding research

January 2009  

· Early January. Founding Group Interviews with DOE.
· Capital Fundraising efforts

· Grant applications and funding research
February 2009

· Receive DOE decision, if successful, start work on meeting the needs noted in the Opening Procedures Handbook 

· Capital Fundraising efforts

· Grant applications and funding research
Appendix

Additional Information of Support
Appendix A: Background of EIC XE "Background of EIC" 
Goals and Objectives:
The central purpose of this project will be to continue integration of these key EIC characteristics into the daily instructional activities of the GMRSD Horace Mann Charter School through the following: 
1.
A comprehensive, integrated, and interdisciplinary curriculum will be created around the Sawmill River. The new focus for the 2008-2009 academic year is water conservation and habits of mind. A wide range of interdisciplinary study will follow. For example, students will acquire math skills by collecting data on the school’s water use. They may calculate the total gallons of water used by the school in a day, a month, a year. They will learn where their water comes from and will be asked to report and present their findings through a variety of ways including writing opinion pieces for school and community newspapers or letters to elected officials. In so doing they will apply language art skills. Science curriculum will be reinforced as students learn about the properties of water and its various forms – groundwater, lakes, even glaciers – as well as the physical features rivers can create – flood plain, meanders, and levees. For social studies, students will “learn how the system works” by engaging in civic involvement and will understand their responsibility to “give back” to the community.  Students will acquire new methods and techniques for recording and understanding their observations of natural surroundings.

2.
Collaborative instructional approaches will connect the school and community.  We will seek to supplement daily instruction by involving parents and specialists from the community, local business and Town government. The Town of Montague is viewed as a key partner in this project and, through its Planning Department and Conservation Commission, will help develop and implement community learning opportunities. The Hitchcock Center staff will also provide naturalist experts who can lead and interpret regular field visits to the Sawmill River and the neighboring Montague Conservation Area.  Thus, the community’s general knowledge of the Sawmill River watershed and the school’s efforts to study and assist its health and vitality will be improved. 

3.
Through an emphasis on problem solving and project-based instruction, students will better understand and use the scientific method. A combination of hands-on, minds-on methods to take advantage of students’ cognitive, kinesthetic, affective, and sensory abilities will be used. Such teaching more effectively engages students who have a broad range of learning styles. We will move away from the textbook and take to the field. Students will collect water from the Sawmill River and then test it for dissolved oxygen and pH. This data will be shared with the Montague Town Planner, Dan Larouche, and will then be posted on the Town’s website for regular community access. New projects planned for 2007-2008 will answer such questions as … ‘Where does our water come from and why do we need to conserve it?’ Children will be asked how much water they use each day and for what purpose? Do they know how much of Earth’s water is available for drinking? The questions are endless, and every student in every grade will be involved in helping to answer them -- from observing and documenting the daily number of glasses of water they drink to the number of times they flush the toilet to whether or not they leave the water running while washing their hands. All investigations will help children explore and understand their own relationship to water in an effort to help develop better habits of mind.

4.
Combinations of independent and cooperative learning will be employed to enhance student learning.  The project-based approaches will focus student teams on a common goal; answering the questions and solving the problems connected to their interdisciplinary studies and natural and socio-cultural systems. In this cooperative educational setting, students will have the opportunity to benefit from the knowledge and expertise of their teammates and schoolmates.  Cooperative learning approaches will give students the chance to learn from and gain respect for other perspectives. A large part of the learning will take place in all-school assemblies held three times per year where each grade will report their findings and discoveries to the other grade levels. Parents and community members will be invited to celebrate in the school’s learning. With the focus on water conservation in 2008-2009, students will investigate and report on ways the school could conserve water and save money as a way to help families understand how they could do the same. Documentation, such as charts depicting the school’s monthly consumption of water, will begin to fill the hallways showing changes over the course of the year as conservation methods are implemented.  This will serve as powerful educational tools for the entire community.

5.
Learner-centered, constructivist approaches will encourage teachers to change traditional pedagogies.  This project has caused the teachers at Montague Center School to begin changing teaching methods, from an emphasis on lectures, textbooks, and worksheets to hands-on, minds-on, environment-based projects. The Hitchcock Center plays an important role in helping to facilitate this shift with its EIC Coach, Colleen Kelley, modeling constructivist and inquiry-based approaches for school teachers. Colleen will assist teachers in developing innovative projects and imaginative activities that frequently require them to break free from the limitations often imposed by traditional curricula and schedules. For example, a third grade “science study group” will be convened and asked to develop a single guiding question for their study of the Sawmill River. The question could be “how healthy is the river” or “where does the river come from and where does it go?” By developing their group question, the children dictate the direction of their own study with coaching from their teacher – this, in and of itself, is a dramatic department from traditional teaching and learning methods. It puts the power of inquiry into the hands of the students. The result is a room full of highly invested and empowered children who realize that the learning process can be fun and creative based on their own imagination and problem-solving skills.  

Role of the EIC Coach:

The Hitchcock Center EIC Coach, Colleen Kelley, will: 1) provide weekly planning with teachers, 2) assist in the development of watershed and environment-based curriculum units, 3) model outdoor teaching so that teachers become comfortable as outside facilitators, 4) work directly with students in the classroom and the field as naturalist-expert, 5) act as resource manager and archivists for projects, collecting photos, bibliographical references, background lessons, etc., 6) provide and coordinate community resources and materials, 7) facilitate in-service trainings both on scientific content and method, 8) model probing questions to guide students and teachers in making connections between natural and social systems and their role in the environment; and 9) coordinate field trips for all grades. 

Project activities include:

•
3 in-service trainings will be held throughout the year to assist teachers with developing new project-based and classroom learning activities and units focused on the natural heritage of the Sawmill River and water conservation. 

•
EIC Coach Colleen Kelley will meet with each of the 7 classrooms on a weekly basis throughout the year to model inquiry science, lead season field trips, and guide learning about the Sawmill River.

•
Three all-school assemblies will reinforce and celebrate what has been discovered and learned.  Parents and community members will be invited. 

•
At least two community presentations will be given at the local library or other public venues through exhibits, displays, maps, photographs, or video.

•
At least two opinion pieces and/or press releases will be generated by students to be submitted to the local paper and other appropriate media outlets.

•
Each classroom will make three seasonal visits to the Sawmill River (21 visits total).  Part of the culminating activity for the third, fourth, & fifth grade will include visiting the source of the Sawmill River, Lake Wyola.
•
Each classroom (7) will visit the Great Falls Discovery Center located in Turners Falls to learn about the special habitats and ecosystems of the larger Connecticut River watershed. 

•
Each classroom will conduct one community project that will be showcased at the end of the year (7 projects total). 

6. 
Project Timeline 

Summer 2008
 

•
An article will be written for the Montague Reporter announcing the new academic year’s focus on the Sawmill River and water conservation efforts. 

•
The EIC Coach will solicit, identify and inventory other community partners who will assist with project implementation including parents, natural resource managers, naturalists, artists, historians, scientists, Conservation Commissioners, etc. 

•
The EIC Coach will consult with each classroom teacher to prepare a master calendar of activities including target dates for EIC unit completion, in-service trainings, community service projects, field trips to the Sawmill River and Great Falls Discovery Center, guest lecturers, etc.

•
A pre- and post-test on “Habits of Mind” will be developed for grades 1-3.

Fall 2008


•
The “Habits of Mind” pre-test will be administered for grades 1-3

•
All 7 classrooms will make their first seasonal visit to the Sawmill River to conduct various experiments and observations. 

•
The first in-service training will be conducted on water conservation and habits of mind.

•
The first of three all-school assemblies will be convened to share what they learned during their visit to the Sawmill River. 

•
The EIC Coach will visit seven classrooms once per week to model lessons and introduce various scientific concepts and principles through hands-on, inquiry-based activities (ongoing).

•
Each classroom will begin to identify a community-based project to implement in the Spring of 2009.

•
Two classrooms will visit the Great Falls Discovery Center.

Winter 2008-2009

•
All classes will make their second seasonal visit to the Sawmill River and will visit the Montague Bookmill (a restored mill building located on the river). 

•
The second of three all-school assemblies will be convened to share investigations and learning around water conservation and impacts on the Sawmill River.

•
A second in-service training will be conducted focus on the best practices of project-learning.  

•
Exhibits, displays, maps, poetry, artwork, etc. will begin to transform the hallways of the school into a “Sawmill River Museum.”

•
At least one article will be written for the local paper.

•
Two more classrooms will visit the Great Falls Discovery Center. 

•
The EIC Coach will continue to meet regularly with classrooms and teachers to provide core support.

Spring 2009

•
All classrooms will make their third seasonal visit to the Sawmill River.

•
A third in-service training will be conducted on social and natural systems.

•
A Family Science Night will be offered.

•
The third all-school assembly will be convened to report on the school’s water conservation efforts.

•
Two more classrooms will visit the Great Falls Discovery Center. 

June 2009



•
The “Habits of Mind” post-test will be administered for grades 1-3. 

•
A final Sawmill River school-community end-of-the-year celebration will be convened and a variety of community-wide presentations will be made by students at the local library, Conservation Commission, and other public venues to be identified. 

•
A student-written article or op-ed piece will be written for the local newspaper.

•
A graduation ceremony will be convened for all graduating fifth graders in 2009. (This years’ third grade graduation class is unique as they will be the second graduating class to have completed all 4 years of the EIC Riverview Project. As such, they will receive a special certificate identifying them as an official “Sawmill River Steward.”)

•
Final program evaluation and documentation will be conducted by the EIC team. A written report and PowerPoint presentation will be prepared.

7.  
Plan to sustain this effort and strategy for building a funding base.  Academic year 2007-2008 represents the fifth year of this EIC project. Its success can largely be attributed to the consistent annual funding provided by the Massachusetts Environmental Trust, the Gill-Montague Education Foundation (approximately $1,500), the Parent-Teacher Organization (PTO) of Montague Center School (approximately $750), and the Proteus Fund ($2,000).  In addition, the Hitchcock Center aggressively solicits competitive grants from a wide range of sources. This includes the Environmental Protection Agency (E.P.A) of Massachusetts who provided $9,000 in support of this project in FY06-07.  Other years have seen grants from the Captain Planet Foundation and local banks. We will continue to seek broad-based support for this project in 2008-2009, which will include grant applications to the U.S. Environmental Protection Agency, the Proteus Fund, and the Braitmayer Foundation, among others. 

Through this support, we have seen a school transformed into an active, bustling learning center that engages the entire community in the study of its natural heritage. Using the Sawmill River as a unifying theme for study has deepened school and community partnerships through mutual learning.  Sawmill River “Quests” now regularly take place in the Montague Conservation Area where residents and visitors can share in the beauty and lore of the Sawmill River. Books about the history and habitats of the river have been published by students that are now part of the local library’s permanent collection.  Children’s’ pictures and poems of the Sawmill River often line the walls of the Bookmill Café. Teachers not only routinely use the Sawmill River as a vehicle to study science; they also use it to study language arts, math, social studies, and more. A journalist for the Montague Reporter now considers this project part of his regular “beat” and publishes articles about the project’s progress at least twice a year. Natural resource professionals, parents, and community members all serve to supplement the learning as guest lecturers and presenters. To achieve these results requires long-term coaching and weekly assistance from a skilled science and environmental educator who can step out of the daily demands of classroom instruction and school administration to coordinate, facilitate, and secure a wide range of resources, materials, and activities. Further it requires ongoing training and development to ensure that teachers feel confident with the natural history and science content related to the natural surroundings of their school. 

As we enter the sixth year of this project, we seek funding from the Massachusetts Environment Trust to continue this work and to develop a new project component focused on “action and behavior.” In past years, children have learned about the properties of water, they have conducted water quality tests, they have created models of their watershed, and they have come to understand the habitats and species that rely on their watershed. We want to deepen this learning by focusing on how their actions and behaviors can impact their watershed. Water conservation and habits of mind will serve to focus next year’s study of the Sawmill River with a new set of activities and projects to help solidify student’s understanding of their role in the watershed.

8. Outreach Efforts.  Over the last four years, Colleen Kelley has established strong connections with the PTO, the local newspaper and library, historians and natural resource specialists in the community, and businesses like the Montague Bookmill. Each, in different ways, actively promotes this project as outlined above. School newsletters play an outreach component as well by informing families of the daily learning. During the past academic year, this included an invitation to parents and families to participate in a Family Science Night on March 22, 2007. During this event, teachers and their students showcased and engaged the entire community with hands-on activities at interactive science stations aimed an increasing scientific and environmental literacy. The theme, of course, is water and the learning that takes place will support increased knowledge and understanding of the community’s watershed. We will continue this event in subsequent academic years. 

Additionally, the three all-school assemblies will continue as a vehicle for parents and the community share in the seasonal exploration and discovery of every classroom. More newspaper articles will be published next year thanks to an active interest among the Montague Reporter. The Town of Montague will also continue to support student learning and will use this project as a means to disseminate data on water quality and water use as reported by the student population to the community. 

We will also look for opportunities to disseminate information about this program to other schools in New England who may be eager to begin this kind of place-based environmental learning. In past years, this has included Hitchcock Center’s EIC Coach Colleen Kelley presenting at the Massachusetts Environmental Education Society’s (MEES) conference that is attended by teachers and environmental educators statewide. Additionally, Colleen has presented at New England Environmental Education Alliance’s conference in the Fall of 2007.

Lastly, through a separate grant, we have documented the 2007-2008 Sawmill River project through photos, video, and student work that will be incorporated into a final PowerPoint presentation. This PowerPoint will be shared with Massachusetts Environmental Trust, others who funded this project, the Gill-Montague School District, the PTO, community collaborators, the Town of Montague, and other schools and educators. 

9. Description of staff who will be working on this project and their qualifications. 

Julie Johnson, Executive Director of the Hitchcock Center, brings over 21 years of experience in program development, management and evaluation.  She specializes in developing lasting community partnerships, is a skilled grant writer and fundraising strategist, and seeks to incorporate innovation and standards of excellence in every aspect of the Hitchcock Center’s operations. Ms. Johnson was recognized for her Outstanding Contributions to Environmental Education by the Massachusetts Executive Office of Environmental Affairs in 2004. She will serve as the lead project supervisor to the Riverview Project and will work closely with the EIC Coach Colleen Kelley and Montague Center School’s principal, along with other community leaders and members to ensure successful program implementation. 

Colleen Kelley, a Hitchcock Center educator-naturalist, will serve as the EIC coach and as such will be the lead educator and coordinator for this project.  She has worked for the Hitchcock Center for over 20 years. Colleen combines environmental and science instruction with methods that encourage a sense of curiosity and wonder about the natural world.  With classroom teachers, she designs and implements classroom, field trip, and environment-based lessons for schools throughout the region. As a teacher trainer, she develops and leads teacher workshops on physical, life and earth sciences and on methods including the inquiry process and hands-on discovery.  She is the author of “Kids Stuff,” a weekly science activity page in the Hampshire Gazette and has had many science articles published in Family Fun Magazine. She has received the Secretary’s Award for Excellence in Education and was named the Environmental Educator of the Year in 2000 by the New England Environmental Education Alliance (NEEEA). In 2005, Colleen received high honors as a “Woman of Distinction” by the Hampshire Gazette, a local newspaper serving the region, for her pioneering role in educating young children about the environment. In 2006, she was accepted into the statewide Creative Partners Program, a rigorous screening process for artists, scientists, naturalists, and educators administered by the Massachusetts Cultural Council. 

Laura Wenk is an Assistant Professor of Cognition and Education at Hampshire College and a senior researcher with the college's Research in Education and Learning Institute (REAL) where she conducts intervention research to improve the teaching of science at the college level.  She will be playing a new role in this project as an evaluator. Along with Rachel Conrad, Kristen Luschen, and Natalie Sowell, Laura Wenk is a founding faculty member of the Critical Studies of Childhood, Youth, and Learning Program (CYL) at Hampshire College. CYL supports college students in examining the relationships among cognition, development, and instruction.  She also is the Curriculum Director for the Collaboration for Excellence in Science Education at Hampshire College (CESE), an outreach program that assists faculty in teaching science conceptually.  Before pursuing her doctorate in curriculum studies, she taught high school biology and physical science for six years in Northampton, MA.  Her current research interests include the connections among pedagogy, epistemology and other metacognitive structures, and higher order thinking.

10. Identify organizations with which you will collaborate with, if any, to address the issues(s) in this proposal.  Partners for this project include: 1) the Town of Montague will involve the school in its open space and conservation planning.  Planning for open space is currently a major focus for the Town’s Planning Department as it focuses on how its rural and urban landscapes have been established, developed, and affected by its human inhabitants over the past several years; 2) the Great Falls Discovery Center consists of more than $1 million in interpretive exhibits focusing on the Connecticut River watershed, from its source near the Canadian border to the Long Island Sound, 400 miles to the south. The Discovery Center will be a field trip destination site for this project to reinforce the connections between the Sawmill River and the Connecticut River; 3) the Montague Library, located just three blocks from the school in Montague Center, will sponsor 1-2 student exhibits in academic year 2007-2008 and will continue to maintain student published books and resources on the Sawmill River in their collection; 4) Richard Colton of the Montague Historical Society will give students a historical tour of the Montague mills; 5) the Montague Bookmill located on the Sawmill River will host field trips by all grades of the school; and lastly, 6) we are happy to continue our newest partnership with Hampshire College who has been working with us in 2007-2008 to evaluate student learning and the long-term impacts of the EIC-Sawmill River curriculum.

11. Implementing and Evaluating the Project.  The GMRSD Horace Mann Charter School will be part of a statewide and national network seeking to refine the Environment as an Integrating Context (EIC) model and adapt it to local conditions. Wherever relevant, we will stay involved in both statewide and national review and evaluations which will contribute significantly toward greater understanding of how to educate young people about our communities and their environments.  

We will also be working in close collaboration with Laura Wenk, Assistant Professor of Cognition and Education at Hampshire College, to re-assess the evaluation project that specifically assessed the third grade’s scientific reasoning skills specific to five key area: 1) asking questions, identifying potential causal factors, and developing hypotheses; 2) testing hypotheses, designing tests (experiments), and controlling variables; 3) data collection, observation, measurement, and keeping science logs/journals; 4) analysis of data; revising hypotheses, and developing explanations; and 5) understanding scientific controversy including why scientists might disagree, how scientists might resolve a controversy, and articulating how they would decide what to do in the face of controversy. The current 2007-2008 third grade class represents an important group to study as they largely represent the second round of children who have now completed all four years of the EIC Sawmill River watershed education project. In the context of this evaluation, we hope to assess this groups’ scientific and content learning in comparison to similar group of children who have not benefited from this project. Laura Wenk will help design and implement this assessment with a team of her students that she will supervise through Hampshire College’s School of Cognitive Sciences.

Additionally, a survey instrument will be developed and administered for all participating teachers and the school principal to complete as a way to gain feedback on how this project has influenced their own teaching and to further gain anecdotal and quantitative information about how they perceive the project’s impact on student learning. The results of this survey will be reported in our final report to the Massachusetts Environment Trust.

Lastly, we will administer a pre- and post-test that will assess student’s “habits of mind” is it relates to their use of water. The pre-test will be administered at the beginning of the year to ask students to answer such questions as: 1) do they know how much water they use in a day? 2) do they know where their water comes from?; 3) do they know of ways to conserve water?; and 4) do they practice water conservation in their home. The questions developed will be age-appropriate to each grade level. The post-test will ask a set of similar questions at the of the school term which will serve as a basis for comparison. 

While this project alone will not insure the creation of environmental stewards for all time to come, we feel it is a strong step in the right direction.  It will improve the knowledge base and teaching skills of the faculty participants, with approaches that draw upon an integrated system of instructional practices adopted by the State Education and Environmental Roundtable (SEER).  It will successfully transform a school’s focus of study on its natural surroundings and in so doing will deeply affect how both its students and their families relate to their community.

Appendix B: Resources

State and Federal Laws and Regulations

State Laws: 

Massachusetts General Laws: Education (See Chapters 69-78A)

MGL Chapter 71 § 89: Charter Schools
State Regulations:

603 CMR 1.00 (Charter Schools)


Charter Schools
	Section:

	1.01: 
	Scope, Purpose, and Authority

	1.02:
	Definitions

	1.03:
	General Provisions

	1.04:
	Charter Application and Procedures for Granting Charters

	1.05:
	Criteria for Assessment and Approval of Charter Applications, Awarding of Charters

	1.06:
	Charter School Enrollment

	1.07:
	Charter School Staff

	1.08:
	Charter School Funding

	1.09:
	Ongoing Review of Charter Schools

	1.10:
	Complaint Procedures

	1.11:
	Amendments to Charters

	1.12:
	Renewal of Charter

	1.13:
	Revocation and Probation

	1.14:
	Severability Clause


Regulatory Authority:
603 CMR 1.00: M.G.L. c. 69, § 1B; c. 71, § 89.

Federal Laws

Goals 2000
Improving America's Schools Act of 1994
Individuals With Disabilities Education Act (IDEA)
School-to-Work Opportunities Act
This information can be found on the DOE's website (http://www.doe.mass.edu/lawsregs/stateregs.html).

DOE Charter School Bulletins
Massachusetts Charter School Technical advisory 03-1: Horace Mann Charter Schools:
http://www.doe.mass.edu/charter/tech_advisory/03_1.html
Massachusetts Charter Schools Q & A (On both Commonwealth and Horace Mann Charters):  http://www.doe.mass.edu/charter/qanda.html
Other Resources:

Green Schools Initiative Grants

http://masstech.org/grants_and_awards/GSI/application.html
U.S. charter Schools: http://www.uscharterschools.org
Contains specific information facilities financing, including planning, conducting a needs assessment, financing, and additional resources

The Center for Education Reform: http://edreform.com/charter_schools
A clearinghouse of information for charter schools organized by state.

Friends of Charter Schools: http://ww.charterfirends.org
The website of a charter school advocacy organization.

CharterSchoolaw.com:  http://charterschoolaw.com
Includes links to information about facilities, contractors and architects.

MA Technology Collaborative
http://www.mtpc.org/RenewableEnergy/Green_Schools.htm
MTC provides information, technical assistance and funding for feasibility, studies, design, construction and educational activities of green public schools employing renewable technologies. The goal of the Green Schools Initiative is to encourage school districts to construct or renovate school buildings that will cost less to operate and will provide healthier learning environments for students.
MCS Alternative Research Committee submission – March 11, 2008
Page 14 of 32

