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The next meetings of the Franklin County School Committee Caucus will occur on Monday, December 7, 2009 at Turners Falls High School located at 222 Turnpike Road in Montague.  The meeting starts at 5:30pm.  If you are interested in working with the Caucus before the next meeting, please feel free to approach a member of the summit planning committee.

Map courtesy of Google

Public Participation

This is a summit for elected school committee members to conduct official business.

Other members of the community are encouraged to make themselves available as resources for the school committees while respecting the important deliberative spirit of the meeting.
Agenda

8:30
Registration & Continental Breakfast

Please enjoy morning treats courtesy of the Massachusetts Association of School Committees.

9:00
Presentation of Research Findings

Review of the feedback provided by school committees from around Franklin County.  Will conclude with a draft statement drawn from your input.

9:45
Breakout Sessions to Craft Joint Declaration

School committee members take a section of the draft statement and use it to craft a Joint Declaration for ratification by area school committees.  Sections may include:

Arriving at regional economies of scale without losing the local character of our schools

Increasing educational and administrative capacity in county-wide schools and districts, despite the fiscal crisis

Finding ways to make school choice work for all districts and schools in the region without harming any of them

Advocating for our districts effectively, with a unified voice

Please gravitate toward your preferred topic of discussion.

10:30
Coffee Break

10:45
Reports of Breakout Groups

The facilitator for each breakout group will report back to the whole summit.

11:00
Finalize Declaration

As a committee of the whole, the summit will unify the Joint Declaration and recommend it to the school committees of Franklin County for ratification.

11:30
Individual School Committee Meetings & Blueprint Brainstorming

Those school committees with the quorum needed to conduct their posted meeting are asked to consider and ratify the Joint Declaration.  Representatives of other committees begin brainstorming ideas for a blueprint to turn the Joint Declaration into an action plan.

12:00
Lunch & Blueprint Charette

Please enjoy a light lunch courtesy of the Massachusetts Association of School Committees.  During and after lunch the summit will suggest and discuss ideas to turn the Joint Declaration into a plan of action.  School committee members choosing to stay for the charette will organize into ad-hoc breakout groups to discuss blueprint initiatives.

1:30
Adjournment
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Presentation

Notes

November 7, 2009

Arriving at regional economies of scale without losing the local character of our schools

Why is this an issue for your district and for the region?

· Districts should never be forced to regionalize.

· Our schools provide good education despite difficulties.

· Community character and individual school flavors are very important.

· Centralized administrations standardize, decreasing community character.

· Centralization disenfranchises communities.

· Centralization often imposes higher funding levels on other districts.

· Economies of scale not always appropriate for schools.

· Financial incentive promises broken

· Cost-saving measures must be considered.

· Economic uncertainty – High unemployment

· State cutbacks – Bussing, Chapter 70 in danger

· Unfunded mandates keep increasing

· Shrinking resources

· Tax overrides unpopular, rarely pass.

· School salaries keep going up – Other workers going down?

· Small communities have disadvantage in negotiations and economics

· Larger group has more power to save money.

· Any collaboration must make decisions locally and ensure accountability.

· Collaboration and cost-saving must protect the local character and quality of the schools, not homogenize them.

What are the obstacles to resolving it?
· Local Control & Voice

· Voters want to keep local control.

· Our towns have different desires and outlooks.

· Need processes that facilitate local input.

· Geographic distances make this harder.

· Bigger towns could outvote smaller towns.

· Other Political Pressures.

· Chapter 70 formula makes per-pupil costs quite different between districts.

· Conflict inside and between school committees.

· Determining who would take the lead in creating economies of scale. 

· Resentment over hiring process of superintendents.

· Cost:Benefit Ratio

· Would regional economies jeopardize educational and cultural programs?

· Regionalization will cost us more money

· No substantiated educational advantages to regionalization. 

· Hard to identify and negotiate sharing of resources.

What solution(s) would you suggest?

· Improve communication between districts, local governments, and communities.

· Cooperative

· Reaffirm or strengthen existing partnerships.

· Must be responsive and accountable.

· Shared services

· Business

· Physical Plant

· Special Education

· Educational Resources

· Larger Health Insurance pool.

· Joint Purchasing (materials, supplies, transportation, and fuel) 

· Regional School Network

· Create a regional network of complimentary and mutually-supportive schools.

· Focus on developing governance that protects local flavor under centralized administration.

· Legislative & Regulatory Remedies

· Give unions legal status similar to regions.

· Reform budgetary process to let school committees have more control.

· Allow split regions (K-12 & K-6).

How would you recommend these solutions be implemented, and by whom?

· School Committees 

· Must act in an informed way.

· Can engage in cooperative models.  

· Should examine existing agreements & optimize existing partnerships

· Act in cooperation with other town bodies when necessary.

· Must communicate more effectively.

· District Administrators

· Improve communication between admins and local FinComs.

· Principals need to encourage and motivate teachers to think creatively.

· Educational Collaborative.

· Fiscal fairness guarantees without linkage to community-based governance.

· Unified Strategic Plan(s).

· Each school district should perform an analysis of its educational asset inventory and its community asset inventory.

· Perform a joint regional analysis to find where districts/towns share a common or complimentary quality with other districts and towns in the region.

· Negotiate split region agreements just in case regionalization is coerced.

· Marketing

· Establish a clear, definable “Identity” for each school.

· Identify a specific “deliverable” at each school for each school year

· Develop an academic “Legacy Culture”

· Utilize existing resources better and learn to utilize new technology and new resources as they are available.

Increasing educational and administrative capacity in county-wide schools and districts, despite the fiscal crisis

Why is this an issue for your district and for the region?

· What is “Capacity” and Why Should We Care?

· Nobody defines it clearly!

· Many area schools already do well on MCAS.

· Financial Pressures

· Economic Crisis

· Administrative costs reduce money for schools.

· Need to optimize effectiveness of human resources.

· Educational Opportunity

· Want to offer more opportunities to students.

· Wider variety of challenging classes.

· Stronger supports for students in need.

· Better educational services builds more vibrant communities. 

· Strong schools help children grow up as part of healthier communities.

· It is important to be eliminating redundancies and to be as efficient as possible, but decisions must be made based on data and ultimate goals.

What are the obstacles to resolving it?

· Do not fix it if it is not broken. 

· Lack of vision

· Little motivation.

· Need a definition of  “capacity” to work from.

· Many people are resistant to change.

· Bigger class sizes jeopardize enrichment programming and educational staff.

What solution(s) would you suggest?

· Collaboration

· Identify areas where collaboration would benefit all involved.

· Regional business and logistical services collaborative.

· Set goals for what we want to achieve

· Research options

· Examine opportunities

· Identify and implement best solutions

· Update Educational Practices

· Outdated practices draw negative attention.

· Make teachers more accountable.

· Optimize Administration

· More accountability.

· Improve efficiency of non-classroom personnel.

· Re-open contracts with administrators?

· Superintendents needed at too many meetings.

· Principals engaging in more public relations and meetings?

· Create a website linking us with MASC, state offices, and research sites.

How would you recommend these solutions be implemented, and by whom?

· Should be an open and transparent process from the outset.

· The school committees in the region should collectively form a Collaborative.

· Collaborative for Educational Services (formerly HEC).

· Solutions determined to be viable should be explored, implemented, and monitored. 

· Accountability should be part of every superintendent’s job! 

Finding ways to make school choice work for all districts and schools in the region without harming any of them

Why is this an issue for your district and for the region?

· Getting School Choice money helps balance our budget.

· Instability – If numbers go down, we are in trouble.

· Hard to be sure numbers will stay high.

· Losing School Choice money makes it harder to balance our budget.

· Instability – If numbers go up, we are in trouble.

· Downward performance spiral

· Legacy of School Choice

· Pits towns against each other.

· Divides districts that could be cooperating.

· Are students not schooled in town more likely to move away as adults?

· Educational troubles strengthen anti-public school arguments.

What are the obstacles to resolving it?

· Political

· Larger governments pushing charter schools.

· School Choice statutes.

· Lack of political backbone.

· Demographic fluctuations between towns.

· Past conflict between districts.

· Regional agreements that impose quotas.

· Economic

· Funding mechanisms do not give enough money to fix problems.  

· Many schools depend on choice-in to balance budget

· Inaccurate perception of our district.

· Parents want the best education they can get (and afford) for their children.

What solution(s) would you suggest?

· Political

· Lobby legislators to reexamine School Choice statutes.

· Change funding mechanism to not penalize sending school.

· Align charter school tuition to be same as public schools, not higher.

· The state should not be opening up additional schools.

· School Choice should be based on local decision-making process.

· Every district should reject School Choice altogether.

· Educational

· Align local curricula to minimize reasons to choice out.

· Students should have the ability to choose schools that offer that different themes.

· Collaborative

· We should all suppose each other rather than try to pull from one another.

· Create a financial pool of all choice monies within the area.

· Joint Strategic Plan(s).

· Develop a long-term to improve ALL area districts.

· Determine a way that allows students to move to another school without harming the sending community.

· Marketing

· Get the word out that our district has much to offer.

· Reduce the spreading of negative comments about our district from other districts.

How would you recommend these solutions be implemented, and by whom?

· Legislative remedy to the inherent problems of School Choice.

· Collaborative should be formed through a collective action by the school committees in the region.

· Each district should decide to reject School Choice.

· Caucus should keep pushing issues that the state doesn’t want to look at.

· State legislators should work with education officials to solve these issues together, as opposed to approaching issues separately.

· Keep local governance.

Advocating for our districts effectively, with a unified voice.

Why is this an issue for your district and for the region?

· Forget about ‘biting the hand that feeds us’, we can’t even get its attention!

· External

· Our representatives do not always advocate effectively for us.

· Boston doesn’t respond to legislators.

· I am not clear where our legislators stand.

· Smaller town means fewer votes and less political clout.

· Our distance from Boston means they don’t care.

· Regional

· The ability to communicate to each other and our constituents will provide each community with a stronger voice.

· Our relative isolation from each other hurts communication.

· Our districts are small, so our interests seem insignificant, but a collective voice carries greater weight.  

· Speaking with a unified voice is important, but must also allow for individual school committees to retain independence.

What are the obstacles to resolving it?

· We live in a region without a lot of representation.

· Communication between and among districts

· Competition for resources.

· Some people are lukewarm on advocacy.

· Time and resistance to change.

· Districts should support each other - but only when warranted.

· Caucus started out too defensively.

· Many different perspectives, agendas, and goals. 

· Too many varying opinions can become immobilizing.

· Balancing the greater voices with the potential to mobilize around common vision.
· Organizing and developing positions that reflect the region’s interests in a cohesive way.

What solution(s) would you suggest?

· We have to be vigilant and advocate for ourselves.  

· We own the problems.

· We have to work to solve them.

· Lead instead of following

· Play by our own rules or make the rules up as we go along.

· We change the rules by succeeding where others fail.

· Communications

· Use all media to voice our ideas and needs.

· Build relationships with area media outlets.  

· Develop a website for all of us in the area.

· We need media coverage for our own towns as well.

· Cooperation 

· Continue to meet as a large group to:

· Gather Input

· Share Information and Ideas

· Identify Goals

· Suggest Solutions

· Show a unified front to the State

· Support an educated and thoughtful approach to progress without digging our heels in to maintain local powers.

· Use existing networks established because of regionalization issue.

· Find out about all the possible opportunities are in front of us and make sure all options are looked at and all communities and values are respected in the process

· Concentrate on alternatives!

· The more local voices we include the louder our shared voice.

· Need a group like our Caucus to work on unifying communication and problem solving for all our area schools.

· Bring successful ideas from charter schools and other schools into our own?

· Future of the Caucus

· Caucus should clearly define what it is working on, what its mission is, and take direction from individual committees.

· Caucus should move beyond a defensive posture to do some exploration of alternatives

· The caucus should keep attention on issues that the state ignores.

· Expand the Caucus to include Western Massachusetts.

· Caucus needs to become the operative body for work that involves all the schools in the area. 

· Caucus should become a voice for committees.

· We need a collaborative communication process the Caucus.

· Chapter 70 needs to be redone with our input to fix unfair per-pupil costs.

How would you recommend these solutions be implemented, and by whom?

· We need to fix these problems by ourselves.

· Caucus should provide local school committees with a mission statement and with a list of the tasks it is, or plans, to undertake, and requesting feedback from committees.

· The Caucus has to talk to Boston push a review of funding, including charters.

· Franklin County educational collaborative 

· Strengthening Unions could help.

· Form voluntary regions to bring in transportation monies and simplify the reporting process.

· Add schools to make larger unions or regions?

· Keep focus on elementary and secondary education separate and distinct.

· Keep criticizing State and Federal legislation like NCLB and unfunded mandates.

· Fight continued moves to remove education from local control or input?

· Establish communication with other committees throughout the state to strength lobbying voice.
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Arriving at regional economies of scale without losing the local character of our schools:

Why is this an issue for your district and for the region?

· Growing economic uncertainty means cost-saving measures must be considered.  But little evidence that “economies of scale” are cost-effective.

· Centralized administration standardizes, forcing a loss of local character.

· Community character is the single most important component of any school or school system.

· Franklin County communities are small, putting us at an economic disadvantage.

· We are already providing a quality education despite increased pressures.  We should not be forced to regionalize since there are no financial or educational benefits to us.

· Collaboration and cost-saving should be attempted without destroying the local character and quality of the schools.

· Because of shrinking resources and the economic crisis, districts must consider all cost-saving measures.

· There is no data showing that regionalization saves money but it does decrease the participation of communities in their schools and water down their control over them. 

· It is important to collaborate in a way that decisions are made locally and there is accountability.

· Important to keep small community and "flavor" of school, yet need to expand opportunities for all kids 

· Because of size and cost it would be good to expand opportunities collaboratively with other districts.

· Can it be proven that regional economies of scale give us positive fiscal impacts without imposing higher funding levels to cover underfunded schools?

· Decreasing revenues from the State and the inability/unwillingness of our towns to make up the difference are putting our local school at jeopardy.

· Increased costs as staff “level up.”

· When we are increasing school staff salaries while all other town employees are being cut, the result in antagonism between school and town government. 

· The previous incentive models are dead and change will cost towns too much.

· The current economy requires us to operate with fewer resources, and savings can be best achieved as a larger group.

What are the obstacles to resolving it?

· Our towns are similar in the external fiscal pressures but different in our desires and outlooks- so local control becomes a driving force.

· Little process or protections that allow for local voice.

· Politics & the ineffectiveness of local school committees.

· We are a geographically spread out area.  

· The per-pupil costs between local communities are quite different.

· The biggest obstacle is the economic crisis.

· Determining who would take the lead in creating economies of scale. 

· Don't know enough about how different schools might share resources. 

· Letting go of control. 

· Would regional economies jeopardize educational and cultural programs?

· Regionalization will cost us more money and we see no substantiated educational advantages to it either. 

· Unfair Chapter 70 formula causes grossly unfair per-pupil costs.

· Joining with bigger town means that the smaller towns will be continually outvoted by larger town’s representation on School Committee.

· Resentment over hiring process of superintendents.

· Loss of local control.

· Voters want to keep local control.

What solution(s) would you suggest?

· I suggest cooperative models to cut costs relating to materials, supplies, transportation, and fuel.  

· Reaffirm or strengthen existing partnerships.

· Deep thinking about governance to protect flavor of local schools given centralized administration.

· Create a county-wide collaborative to provide services to participating districts. 

· Create a regional network of complimentary and mutually-supportive schools.

· The Collaborative route, is the right one.

· We need CES to be an organization which is responsive to its members, accountable to it, and takes the lead on providing services that we NEED at an affordable price.

· Give unions legal status similar to regions.

· There should be better communication between school districts as well as within and between communities.  

· Become involved with thinking about how to do things collaboratively

· Make unions into bodies politic.

· Budgetary process that would allow us to continue to fund schools at levels that we deem appropriate.

· Legislature or DESE needs to allow split regions (K-12 & K-6).

· Increased collaboration and cost efficiency review.

· Health insurance.  Can we join a larger pool, GIC?

· Educational collaborative!

How would you recommend these solutions be implemented, and by whom?

· School committees can engage in cooperative models.  

· School committees should take the lead examining existing agreements to optimize existing partnerships, in cooperation with other town bodies when necessary.

· School committees must act in a manner that is very informed or it will not work!

· Form a Franklin County Education collaborative to oversee the business functions of participating schools.

· Each school district should perform an analysis of its educational asset inventory and its community asset inventory.  

· Perform a joint regional analysis to find where districts/towns share a common or complimentary quality with other districts and towns in the region.

· Develop a unified strategic plan or a set of aligned and complimentary plans.

· Establishment a clear, definable “identity” for each school.

· Identify a specific “deliverable” at each school for each school year

· Development of an academic “Legacy Culture”

· We need CES to be responsive, accountable, and to take the lead on providing services that we NEED at an affordable price.

· Communicate more effectively.

· Utilize existing resources better and learn to utilize new technology and new resources as they are available.

· Principals need to encourage and motivate teachers to think creatively. 

· Fiscal fairness guarantees without linkage to community-based governance.

· We should resume work on a split region agreement in preparation for the possibility of being coerced into regionalization.

· Improve communication processes between district admin and local fincoms re. budget preparation.

· H.E.C.  

Increasing educational and administrative capacity in county-wide schools and districts, despite the fiscal crisis;

Why is this an issue for your district and for the region?

· Many of our schools share human resources, so we must find ways to optimize the work environment and training for key staff and to support methods of reducing workload, which would lead to increased efficiency.

· Administrative capacity grows at the expense of the schools.

· We need to do this because of the fiscal crisis...

· Schools are producers of education services that are marketed to the consuming public - the better the product, the more successful we are. 

· Our schools are also the center of socialization for our children and for our communities - the more of our children are socialized in their own communities, the healthier our communities will be.

· I am not so sure that this is a problem - no one has developed a good way to measure 'capacity' or even define it accurately.

· It is important to be eliminating redundancies and to be as efficient as possible, but decisions must be made based on data and ultimate goals.

· Need to expand for kids- both those in need of just graduating to those needing more challenging courses and broader offerings.

· No proven savings to us as we are already excelling as shown by MCAS scores.

What are the obstacles to resolving it?

· Do not want to risk “fixing something which is not broken”. 

· Lack of vision- or motivation.

· If we could define “capacity” precisely, we could have a better discussion about this.

· Many people are resistant to change.

· Increase in class size jeopardizes enrichment programming and educational staff.

What solution(s) would you suggest?

· Committees and administrators should identify common areas where collaboration is needed and would benefit all involved.

· A business and logistical services collaborative to serve the region.

· CES will increase our capacity.

· Set goals for what we want to achieve.  Research options, examine opportunities, and then determine what the best solutions.

· Make teachers and administrators accountable

· Review and make more efficient administrative non-educational activities.

· Re-open contracts with administrators?

· Re-organize our Admin Office functions. 

· Superintendent goes to too many meetings.  Strengthen principals' PR roles?

· More local effort to update our educational practices.  Much of our educational practice is outdated.

· Create a website linking us with MASC, state offices, and research sites.

How would you recommend these solutions be implemented, and by whom?

· Should be an open and transparent process from the outset.

· Collaborative should be formed through a collective action by the school committees in the region.

· CES.

· Solutions determined to be viable should be explored, implemented, and monitored. 

· Accountability should be part of every superintendent’s job! 

Finding ways to make school choice work for all districts and schools in the region without harming any of them:

Why is this an issue for your district and for the region?

· School choice drains educational funds away from the sending district.

· School choice creates instability.

· School choice is a mechanism for de-funding public schools by ensuring that losers cannot recover. 

· The more children who are socialized in their own communities, the healthier our communities will be.

· School Choice is the biggest problem in Franklin County 

· Those receiving the money benefit financially, but become reliant upon it while other districts lose the money and therefore need to cut programs and or staffing.

· We loose more students to choice than we gain

· Need to stop draining monies from towns to support neighboring schools and towns.  

· Pitting one town against another creates a downward performance spiral

· It has not been a big issue for us in recent years, though it’s hard to foretell the future.  An imbalance could be harmful to a school system with a relatively small budget.

· Charter Schools and Choice both remove money from elementary schools.
· Our district benefits from this system, but neighboring systems are damaged.

What are the obstacles to resolving it?

· State and federal government pushing charter schools

· Statutes regarding school choice.

· Lack of political backbone.

· Politics and demographics are a problem. 

· The considerable disparity in demographic fluctuations between towns.

· School Choice pits one school district in Franklin County vs. another. 

· It keeps the healthy districts healthy and the weak ones weak.  

· Funding mechanisms 

· Inaccurate perception of our district.

· Regional agreements that impose quotas

· A number of schools depend on choice-in to balance budget

· Schools are pitted against one another- all lose. 

· Parents want the best education they can get (and afford) for their children.

· Weaning districts that have come to rely on the income off of it.    

What solution(s) would you suggest?

· Lobby legislators to reexamine statute

· Align local curricula to minimize intra-union choice

· New ways to fund choice

· Reduce tuition to charter schools, which is higher than to other public schools.

· Funding mechanism needs to be fundamentally changed so that costs do not come out of the hide of the sending school.

· Franklin County Education collaborative

· Put together a Caucus Strategic Plan on this.

· Develop a long-term strategic plan as a county or Caucus for how to improve ALL districts within the caucus.

· Determine a way that allows students to move to another school without harming the sending community.  

· The state should not be opening up additional schools

· Students should have the ability to choose schools that offer that different themes.

· School Choice should be based on local decision-making process.

· Get the word out that our district has much to offer.

· Reduce the spreading of negative comments about our district from other districts.

· We should all suppose each other rather than try to pull from one another. 

· Improve schools that underperform.

· Create a financial pool of all choice monies within the area.

· Legislative change in school choice.

· School Choice funds should come from somewhere else and not the sending school.

· Work to change funding.

· Reject School Choice altogether.   

How would you recommend these solutions be implemented, and by whom?

· Legislative remedy to the inherent problems of school choice.

· Legislative fix is necessary.

· Collaborative should be formed through a collective action by the school committees in the region.

· Caucus should keep pushing issues that the state doesn’t want to look at.

· The Caucus is a ray of hope.

· State legislators should work with education officials to solve these issues together, as opposed to approaching issues separately.

· Keep local governance.
· Each district would have to make the choice.   

Advocating for our districts effectively, with a unified voice.

Why is this an issue for your district and for the region?

· Speaking with a unified voice is important, but must also allow for individual school committees to retain independence.

· Forget about ‘biting the hand that feeds us’, we can’t even get its attention!

· Our representatives are as beholden to the Governor and DESE as they are to us.  They can't always advocate for us.

· The ability to communicate to each other and our constituents will provide each community with a stronger voice.

· Smaller town means fewer votes and less political clout.

· Boston doesn’t respond to legislators.

· I am not clear where our legislators stand.

· Small, rural communities are often not heard due to their distance from the state capital and their relative isolation from each other.

· Our districts are small, so our interests seem insignificant, but a collective voice carries greater weight.  

What are the obstacles to resolving it?

· Communication between and among districts

· Competition for resources.

· I am currently lukewarm on advocacy.

· Caucus started out too defensively.

· We live in a region without a lot of representation.

· We all have different visions.

· If Caucus gets too big, the many varying opinions can become immobilizing.

· Balance the greater voices with the potential to mobilize around common vision.

· We don't always see eye to eye.

· Many different perspectives, agendas and goals.  

· Districts should support each other - but only when warranted.

· Time and resistance to change.
· Organizing and developing positions that reflect the region’s interests in a cohesive way.

What solution(s) would you suggest?

· The Caucus should clearly define what it is working on, what its mission is, and take direction from individual committees. 

· Caucus should move beyond a defensive posture to do some exploration of alternatives

· Concentrate on alternatives!

· Play by our own rules or make the rules up as we go along: Nothing succeeds like success!  The better mousetrap makes the rules...

· The caucus should keep attention on issues that the state ignores.

· Expand the Caucus to include Western Massachusetts.

· We have to be vigilant and advocate for ourselves.  We own the problems.  We have to work to solve them.  

· Bringing in more of Western Mass. brings in more voices and makes it easier to participate.

· If you’re looking for voices of local towns, the more included the louder the voice.

· Find out about all the possible opportunities are in front of us and make sure all options are looked at and all communities and values are respected in the process

· Keep the caucus strong!

· The Montague Reporter is becoming an excellent source for us to stay connected to each other and aware of each other's issues.

· Continuing to meet as a large group, disseminate information and gather input as we share ideas and assist each other in developing viable solutions to problems.

· Organize – kudos!

· Clearly identifying goals and discussing the issues allows all of us to hear from each other and consider other perspectives when determining solutions.

· There must be a group like our Caucus that can work at unifying communication and problem setting/solution finding for all our area schools.

· Use all media to voice our ideas and demands.

· Build relationships with area papers.  

· Develop a website for all of us in the area.

· We need media coverage for our own towns as well.

· Caucus needs to become the operative body for work that involves all the schools in the area. 

· Caucus should become a voice for committees.

· We need a collaborative communication process the Caucus.

· Chpt. 70 needs to be redone with our input:  Existing unfair per-pupil costs for towns needs to change.

· Find out more about how successful Charter Schools work and bring successful ideas from those schools into our schools? 

· Collaboration and communication to allow other parts of the state to hear a unified voice. 

· Support an educated and thoughtful approach to progress and out not digging our heels in to maintain local powers.

· Use existing networks established because of regionalization issue.

How would you recommend these solutions be implemented, and by whom?

· Caucus should provide local school committees with a mission statement and with a list of the tasks it is, or plans, to undertake, and requesting feedback from committees.

· Franklin County Education collaborative 

· The caucus has to talk to Boston push a review of funding, including charters.

· Caucus can then have a lobbying voice by establishing communication with other committees throughout the state.

· By ourselves.

· Strengthen Unions.

· Form an elementary school region to bring in transportation monies and simplify the reporting process.

· Add elementary schools to make a larger elementary union or a K-6 region?

· Keep focus on elementary and secondary education separate and distinct.

· Keep criticizing State and Federal legislation like NCLB and unfunded mandates.

· Fight continued moves to remove education from local control or input?

· The existing regionalization group and school committees.  
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Arriving at regional economies of scale without losing the local character of our schools:

Why is this an issue for your district and for the region?

· With growing economic uncertainty, cost-saving measures at the town and school level must naturally be considered, especially given the pressures on union and district towns as well as other Franklin County municipalities.  However, I feel that there is an assumption that “economies of scale” are cost-effective, however as recent regionalization discussions have shown, evidence for this claim is scant.  I also feel there is not even compelling evidence that “economies of scale” will lead to an effective reallocation of resources to the classroom.  Such assertions are based more on assumption rather than actual examples.

· Because with centralized administration there is always, almost by definition, a tendency (if not desire) to standardize; thereby forcing a loss of local character.

· Local “character”, i.e. “community”, is the single most important component of any school or school system.  Education is worthless without socialization.

· Communities come in all sizes.  In Franklin County they happen to be small.  This puts them at a disadvantage when it comes to economic leverage, which means they get: 

· Less value for their business office dollar; 

· Less access to labor intensive or specialized programs/grants/reimbursements;

· Significantly diminished capacity 

· And the same is true for educational leverage.

· X has been providing a quality education to students while dealing with increased pressures from the state and federal governments to regionalize with another school district, thereby ripping it out of the X that it is already a member of.  Studies have not shown any financial gains for the people of X or X and have made broad strokes over the educational benefits that a merger might cause.  Attempts at collaboration and cost-saving should be attempted without destroying the local character and quality of the schools.
· Because of shrinking resources and the economic crisis, districts must consider all cost-saving measures.  Various powerful organizations and individuals have tried to tell us for the past several years that regionalization was a simple solution for achieving economies of scale and that the local character of our schools would not mean very much when our budgets lay in waste.  Those discussions were not based in data and fact, and I resent that.  I am glad that pressure from the Governor, legislature, and DESE are off for now, but we need to keep our guard up for the future.  There is no data showing that regionalization is a cost-saving maneuver; that has never been proven.  Regionalization, however, has been shown again and again to be a powerful means of decreasing the participation of communities in their schools and watering down their control over them.  My elementary district is in a Union and that means it already achieves quite a lot of economies of scale, but DESE and others don't wish to acknowledge that fact.   

· I believe that it is important to look at ways of collaborating, and doing so in a way that decisions are made locally and there is accountability.  When changes are made, these changes need to be thought out and then reflected upon.

· Important to keep small community and "flavor" of school, yet need to expand opportunities for all kids (those in need of extra help, and those in need of extra challenge.) Both because of size and cost it would be good to do this collaboratively with other districts. So I guess that's building level. 

· Then there's admin level - I don't know enough about what's needed there and what can be shared to comment.

· Can it be proven that regional economies of scale provide for positive fiscal impacts to X and not impose funding that will be at higher levels to cover underfunded schools?

· Decreasing revenues from the State and the inability/unwillingness of our towns to make up the difference are putting our local school at jeopardy.  While our administration has done an excellent job of maintaining staff and program capacity, further cuts anticipated this year and perhaps the next as well, the next cutbacks may well effect teaching.

· Increased costs as staff “level up.”

· When we are increasing school staff salaries (colas etc.) while all other town employees are being cut, the result in antagonism between school and town government. Not a good thing.
· In the current economic climate many of the previous incentive models are dead.  Making change will cost towns during the process as well as possibly after the process is complete.  Without any incentives, this is not in the best interest of the local towns.

· The current economy requires us to operate our schools with fewer resources, and savings for some services can be best achieved with leverage as a larger group.

What are the obstacles to resolving it?

· Our towns are similar in the external fiscal pressures we are experiencing, but different in our desires and outlooks regarding day-to-day school operations, curricula, and activities, and so local control becomes a driving force here.

· Little process or protections that allow for local voice. Standardization occurs through administration which is professional with hierarchy. Local character is outside of this system – it is either school committee or community; neither can impact professional decisions in the way needed.

· Politics & the ineffectiveness of local school committees;

· We are a geographically spread out area.  Bus times for some students are already high.  Without agreements about not moving teachers to different buildings or busing students into different towns there will continue to be anxiety about any regionalization, forced or otherwise.  The per-pupil cost in the local communities are quite different, with X being better funded by the local community.  This discrepancy amongst the different towns' willingness to fund education is a deeper concern.  While we are concerned about the quality of our education going down, our proposed partners are concerned about the increased costs of education if they were to meet our expectations.

· The biggest obstacle is the economic crisis.  It's likely that the state's fiscal picture will improve only one or two years after the economy recovers.

· One obstacle was determining who would take the lead in creating economies of scale.  Now that HEC has adopted Franklin County, and school systems are communicating more, communities can take advantage of these financial and educational opportunities.

· Don't know enough about how different schools might share resources, I imagine this might require some technical coordination (e.g. if a course or say, a higher math or language is offered at one school not another) how this would really work.  Teleconferencing? Online work? Meet once a week with kids not in district? 

· On a more admin level don't know enough about what can be shared and how it works.

· Greatest obstacle I suppose for some is letting go of control - both by faculty and admin. They might fear loosing their jobs?

· Would regional economies jeopardize educational and cultural programs at X?

· Full K-12 regionalization will cost us more money which at present we see no substantiated educational advantages to a K-12 either. I believe other schools are finding out similar scenarios exist in their areas.  In any case, we realize advantages of a K-12 region in our current Union.

· Unfair Chpt. 70 formula re. net assessments unintentionally resulting in grossly unfair per pupil costs.

· Joining with bigger town means that the smaller towns will be continually outvoted by larger town’s representation on School Com.

· Resentment over hiring process of superintendents.

· Loss of local control.

· Public desire to keep control local.

What solution(s) would you suggest?

· I suggest cooperative models to cut costs relating to materials, supplies, transportation, and fuel.  Also, local communities may wish to examine any agreements, not in an effort to look for new partners, but to reaffirm or strengthen existing partnerships.

· Some deep thinking about governance to protect flavor of local schools given centralized administration.

· Create a county-wide collaborative to provide expert; effective; and economical business services to participating districts. 

· Create a regional network of educationally complimentary and economically, mutually- supportive (i.e. “sustainable”) schools.
· The route we have in fact taken, the Collaborative route, is the right one, I believe.  We will have to work hard, however, to make sure that the Collaborative for Educational Services is remade not only in name, but in fact.  We need CES to be an organization which is responsive to its members, accountable to it, and takes the lead on providing services that we NEED at an affordable price.
· Introduce a bill in the legislature giving legal status for Unions similar to regions (statute cited above).

· Besides Educational Collaborative, there should be better communication between school districts as well as within and between communities.  The internet, perhaps inter active web sites could be used in a more efficient and effective way.

· They become involved with thinking about how to do these things collaboratively if they can't offer x service maybe they can offer y so they're still needed.

· I think that if the law was to be changed so as to make a Union into a body politic, as in MGL Ch. 71 Section 16 (for Regions), then that would solve a lot of DESE's problems in terms of their lack of capacity to deal with all the reports individual districts within a Union must file with DESE.

· Budgetary process that would allow X to continue to fund X at levels that they deem appropriate.

· Reps. will advocate first that certain towns form an elementary union/region with a shared superintendent.  They will refuse to this, so we will (again) advocate for a split region.  This will require DESE to change its mind or we will need to prepare legislation to allow it.

· Meanwhile we need to strengthen the union by increased collaboration and cost efficiency review.

· Health insurance.  Can we join a larger pool, GIC?
· Educational collaborative - which we now have!

How would you recommend these solutions be implemented, and by whom?

· Caucus, union, district, and local school committees can engage in cooperative models.  School committees should take the lead examining existing agreements to optimize existing partnerships, in cooperation with other town bodies when necessary.
· I am massively doubtful this can happen; it would require school committees to act in a manner that is very informed and labor intensive OR to have guidance from state regs.

· I recommend the formation of a Franklin County Education collaborative to oversee the business functions of all (participating) schools in the region.

· The first step is for each school district in the region to perform an analysis of its educational asset inventory and its community asset inventory.  What are the compelling attributes of each school’s culture; each school facility; each school’s geographic and socio/political location?  Ditto for the district town(s): What are the compelling attributes of the culture; the economy; the environment, etc.? 

· These district/town analyses become the foundation for a regional analysis to determine which district/town attributes share a common or complimentary quality with attributes of other districts and towns in the region.  Based on this comparative analysis, the compelling, unique resources and significant resource pools can be identified. 

· Based on the identified resources, the districts in the region can undertake a strategic planning process to develop either a unified strategic plan or a set of aligned and complimentary plans or any combination thereof.  Working in coordination and with a clear set of goals and resources, the districts of the region can better pursue strategic partnerships and collaborations with colleges and universities; local, state and federal governmental agencies; NGOs; Industry; and other communities, near and far.

· Essential to the reform, but not necessarily implicit in the description, are the following innovations/implementations/ concepts: 

· Establishment of a clear, definable “identity” for each school (i.e. the “farm” school; the math/science school; “the school that reads”; the “community” school) 

· Identification a specific “deliverable” at each school for each school year (i.e. map the universe; record the local range of expansion of an invasive species; chart the incidence of respiratory disease within a 20 mile radius of the Yankee Candle flagship store (just kidding...) 

· Development of an academic “Legacy Culture”- much like the sports “legacy culture” that is the commonest fare in secondary schools across the USofA (Turners Falls Girls Softball, anyone? Iowa Wrestling? Texas Football?)- that establishes a context (or contexts) for a cumulative and incremental progression of accomplishment in defined disciplinary vectors that link the contributors and contributions from each developmental stage (which might be measured in fortnights, semesters, school years, decades or even generations).

· Introduce a bill in the legislature giving legal status for Unions similar to regions (statute cited above).

· The route we have in fact taken, the Collaborative route, is the right one, I believe.  We will have to work hard, however, to make sure that the Collaborative for Educational Services is remade not only in name, but in fact.  We need CES to be an organization which is responsive to its members, accountable to it, and takes the lead on providing services that we NEED at an affordable price.

· Local school committees, school administrators and local authorities must work together and determine ways of communicating more effectively.  Also, utilizing existing resources and learn to utilize new technology and new resources as they are available.

· These kinds of things (above the building level things)  really need to be encouraged at by strong forward thinking and active school principals who can motivate teachers to think creatively. 

· And then by admin for those things they can offer and gain through collaboration.

· Fiscal fairness guarantees without linkage to community-based governance.

· In preparation for the possibility of being coerced into a K-12 regionalization (and the dissolution of X), Regional Committee needs to resume work on split region agreement, leaving us in our Union and bringing certain towns into the K-12 region.

· Improve communication processes between district admin and local fincoms re. budget preparation. This seems to be working fairly well with us.  We can find out how and have this replicated by other fincoms.

· H.E.C.  

Increasing educational and administrative capacity in county-wide schools and districts, despite the fiscal crisis;

Why is this an issue for your district and for the region?

· Many of our schools share human resources, and as such, we must find ways to optimizie the work environment and training for key staff and to support methods of reducing workload, which would lead to increased efficiency.

· Our administrative capacity at the central office grows at the expense of the local schools. This is my issue.

· (We need to do this */because/* of the fiscal crisis...) 

· Our schools are producers of education services that are marketed to the consuming public.  It just makes good business sense that the better the product, the more successful the company. 

· Our schools are also the center of socialization for our children and for our communities.  It makes good cultural sense that the more of our children are socialized in their own communities, the healthier our communities will be.

· I am not so sure that this is as big a problem as DESE would like us to believe.  The problem is that no one has developed a good way to measure 'capacity' or even define it accurately.  I think the capacity of my district is quite good.

· I think it is important to be looking at ways of eliminating redundancies and looking for ways to be as efficient as possible.  Exploring opportunities for out sourcing, merging and sharing resources are to be examined, yet decisions must be made based on data and ultimate goals.

· See above maybe I answered this series up there - need to expand for kids both in need of just graduating to those needing more challenging courses and broader offerings.

· No proven savings to X is already excelling as shown by MCAS scores.

· The current economy requires us to operate our schools with fewer resources, and savings for some services can be best achieved with leverage as a larger group.
What are the obstacles to resolving it?

· Some districts or unions are rightly content with some of their arrangements, or do not want to risk “fixing something which is not broken”. 

· Well, to date, I’d say the greatest obstacle has been a lack of vision- or motivation.

· If we could define the term [“capacity”] precisely, we could have a better discussion about this.  

· Many people are resistant to change, but flexibility must be instilled into people, so services can be delivered in the most effective way.

· Increase in class size jeopardizes enrichment programming and educational staff.

· Public desire to keep control local.
What solution(s) would you suggest?

· Rather than using pressure to get other school committees to the table, committees and administrators should identify common areas where collaboration is needed and would benefit all involved.

· A business and logistical services collaborative to serve the region (could serve municipalities and other entities, too.)

· CES will increase our capacity.

· First, goals must be developed on what it is that we want to achieve.  Next, researching the options and examining the opportunities to determine if changes would be beneficial, and then determining what are the best solutions.

· Make teachers and administrators accountable

· Review and make more efficient Admin’s non-ed focused activities.

· Re-open contracts with administrators?

· Re-organize our Admin Office functions. 

· Superintendent goes to too many meetings. Can we change this, perhaps by strengthen principals' roles here?

· I think there should be more local effort to update our educational practices. From what I read, a major reason for the push to shift control from locals to State and Federal is to essentially mandate more changes in educational practice. Our graduates apparently are not doing so great in a variety of fields. Much of our educational practice is outdated, I think, and criticism of this is justified. Perhaps an area website could help re. research in this area, making related info more accessible. 

· We could use a website as an educational resource site linking with MASC and State offices and research sites as well.

· Educational collaborative - which we now have!

How would you recommend these solutions be implemented, and by whom?

· This should be an open and transparent process from the outset.  If a school committee or administrator identifies a need, with solutions, it would be useful for them to engage the school committees together with relevant administrators outright to 1) identify the problem, and discuss whether it is a problem, before, 2) moving toward solutions.  Otherwise time can be wasted attempting to solve a “problem” with a “solution” that is then rejected by the relevant communities.

· I believe that this collaborative should be formed through a collective action by the school committees in the region.  With a board of directors composed school committee chairs from the participating districts.

· CES.

· Solutions should be determined to be viable and should be implemented by the appropriately elected body and administration.  Collectively, working together, implementation strategies can be explored and monitored.  Monitoring the changes is very important, so verification and accountability measures are observed.

· [Accountability] Should be the job of the superintendents! 

· H.E.C.

Finding ways to make school choice work for all districts and schools in the region without harming any of them:

Why is this an issue for your district and for the region?

· School choice, particularly in relation to charter schools, drains educational funds away from the sending district.  School choice creates instability which does not aid schools in the present economic circumstances.

· School choice is at its core a mechanism for de-funding public schools and creating competition where the losers cannot recover. 

· Our schools are producers of education services that are marketed to the consuming public.  It just makes good business sense that the better the product, the more successful the company. 

· Our schools are also the center of socialization for our children and for our communities.  It makes good cultural sense that the more of our children are socialized in their own communities, the healthier our communities will be.

· I think actually this is the biggest problem in Franklin County and I have no good solution.  This is a really tough one for me.

· This is an issue for all schools.  Those receiving the money benefit financially, but become reliant upon continuing to draw from other districts.  Those other districts lose the money and therefore need to cut programs and or staffing.

· We loose more students to choice than we gain

· We cannot keep school choice operating as it is now.  Need to stop draining monies from towns to support neighboring schools and towns.  Idiotic process resulting in pitting one town against another and creating a downward performance spiral for less desirable schools.

· School choice is relatively equal in and out with a small amount of income from it.  It has not been a big issues in recent years, though it’s hard to foretell the future.  An imbalance could be harmful to a school system with a relatively small budget.

· Charter Schools and Choice both remove money from elementary schools.

· Our district benefits from this system, but neighboring systems are damaged.

What are the obstacles to resolving it?

· State pressure toward charter schools and statute regarding school choice.

· Lack of political backbone.

· Politics and demographics are a problem. 

· The considerable disparity in the way towns across the county “age” (i.e. do families move in when they have kids and then move out when they graduate or do they move in and stay ‘til death do them part?) and other population fluctuations.

· School Choice pits one school district in Franklin County vs. another.  It splits us apart.  It keeps the healthy districts healthy and the weak ones weak.  

· Don't know -- funding mechanisms I suppose. AND perception of our district. We have a lot to offer -- and should be better able to retain our own students.

· Regional agreements that impose quotas

· A major barrier is that a number of schools depend on choice-in to balance budget. Again, schools are pitted against one another resulting in, as far as I can see, absolutely nothing good for all the schools. 

· Another barrier, or course, is that parents want the best education they can get (and afford) for their children. Why would they want to change this?

· Weaning districts that have come to rely on the income off of it.    

What solution(s) would you suggest?

· Lobby legislators to reexamine statute, align curricula as much as possible to minimize intra-union choice, ask state to find new way to fund choice/ reduce tuition to charter schools, which is higher than to other public schools.

· Just like with charter schools, the funding mechanism needs to be fundamentally changed so that costs do not come out of the hide of the sending school.
· I recommend the formation of a Franklin County Education collaborative to oversee the business functions of all (participating) schools in the region.

· I really don't know.  Only thing I can think of is to put together a Caucus Strategic Plan and have many people brainstorm about this.  It's a tough nut to crack.

· If we could develop a strategic plan as a county or Caucus for how to improve ALL districts within the caucus, maybe the problem would take care of itself.  It needs a long-term, maybe 5-year? solution.

· The state must determine a way that allows students to move to another school without harming the sending community.  The state should not be opening up additional schools, especially as enrollment and financial resources diminish.  Perhaps existing schools could bring to their school subjects that the community is seeking, that the existing school cannot afford.  Students should have the ability to choose, from traditional, vocational and “theme” based schools, or perhaps schools that offer that particular “theme”.  For example, rather than open a Y Charter School, the state could fund a program in one particular existing school.  In X for example, one school offers Spanish, another offers Cambodian, perhaps another could offer Chinese.  Instead, X will close as the Y opens, leaving us with multiple problems; what to do with X and creating a new school elsewhere.

· Admission of school choice students should be based on local decision-making process regarding space availability and goals for class size

· Get the word out that our district has much to offer, and reduce the spreading of negative comments about our district from other districts (if this happens while trying to capture choice students into their own.) We should all suppose each other rather than try to pull from one another. AND, if there IS more collab between districts for opportunities, courses, sports - then maybe we won't have more students staying in district. That said, I'm not against choice. If we don't have what a family wants - why make them stay here?

· Good schools don’t lose students to other districts.  Improve schools that underperform.
· Create a financial pool of all choice monies within the area kids choice to (not limited to county lines).  Divide this up equitably across towns.

· Legislative change in school choice perhaps.

· I don’t think it works unless the funds come from somewhere else and not the sending school.

· Need to look at Charter schools, work to change funding etc.

· Reject School Choice altogether.   

How would you recommend these solutions be implemented, and by whom?

· The clearest remedy to addressing the inherent problems of school choice lie at the legislative level.

· It’s a legislative fix that is necessary.

· I believe that this collaborative should be formed through a collective action by the school committees in the region.  With a board of directors composed school committee chairs from thte participating districts.

· One thing positive coming out of the caucus pushing issues that the state doesn’t want to look at – e.g. chartr schools – we could pay 9-18K for students going to the X charter

· The existence of the Caucus is a ray of hope.  That should not be discounted.

· Advocate that our stat legislators work with education officials to brainstorm on how they can solve these issues together, hashing things out together as opposed to approaching issues separately.

· Keep local governance.

· Each district would have to make the choice.   

Advocating for our districts effectively, with a unified voice.

Why is this an issue for your district and for the region?

· Speaking with a unified voice is important, particularly in the face of state and legislative pressures, but must also allow for individual school committees to retain independence in their own approaches toward addressing current challenges.

· “Forget about ‘bighting the hand that feeds us’, we can’t even get its attention!”

· As we have learned over the last year, our representatives are as beholden to the Governor and DESE as they are to us.  They can't always advocate for us the way that we could wish.  I don't think that's necessarily their fault.  But it means that we have to be vigilant and advocate for ourselves.  We own the problems.  We have to work to solve them.  

· I believe that having the ability to communicate to each other and our constituents will ultimately be effective and provide each community with a stronger voice.  The decision making in Boston has been thrust upon us, as opposed to laying out the problems and or goals and seeking each/all of us to determine solutions that are best .

· Smaller town means fewer votes and less political clout.

· Boston doesn’t respond sufficiently to legislators who are always out-powered. I am not clear where our legislative reps. stand on this one for that matter. They have hammered us with cost savings through regionalization, and this has turned out to be not the case.

· Small, rural communities are often not heard due to their distance from the state capital and their relative isolation from each other.  

· Our districts are small, so our collective voice carries greater weight at the state level.  Otherwise, our interests seem insignificant.

What are the obstacles to resolving it?

· Communication between and among districts, competition for resources in some cases.
· I am currently lukewarm on this.

· I felt like the caucus started out defensively – protecting what we have – I encourage it to move beyond a defensive posture to do some exploration of alternatives

· The nature of the beast!  We have a representative democracy and we live in a region with not a lot of representation.

· want to throw out a note of caution – doing things within FC, yes, it’s a political boundary – but how far oout ouexpand is a question – but if you get too big, too many varying opinions, it can become immobilizing – to many views – balance the graeter voices with the potential to mobilize around common vision
· We don't always see eye to eye.  School Choice is an example.  The X will be a very big and divisive issue over the months to come.  Please arrange a discussion of the issues at the Summit.

· There may be many different perspectives, agendas and goals at the table.  

· Districts should support each other - but only when warranted.   I don't think it's useful when it's just empty words and support. Then it just becomes as bad as politics - when you just can't trust what is said.

· Time and resistance to change.

· Organizing and developing positions that reflect the region’s interests in a cohesive way.

What solution(s) would you suggest?

· I think the caucus could solve these issues, with the caveat that I would like to see the caucus clearly define to committees what it is working on and what its mission is, and take direction from individual committees.  I really don’t feel I know what the caucus is doing, or how it works – it is clearly a representative entity, but what is its role in terms of lobbying, strategy, etc.  Does it take directives from local school committees, or provide direction?

· We all have different visions.

· I felt like the caucus started out defensively – protecting what we have – I encourage it to move beyond a defensive posture to do some exploration of alternatives
· Concentrate on alternatives; play by our own rules; make the rules up as we go along: Nothing succeeds like success!   The better mousetrap makes the rules...

· One thing positive coming out of the caucus pushing issues that the state doesn’t want to look at – e.g. chartr schools – we could pay 9-18K for students going to the X charter

· And I have been an advocate of expanding to western Mass – I see what Y is saying regarding reaction – but many of those people are thinking about other issues that we are not doing – when you see X dealing with the charter – that could really impact –

· I think what X says is true – get federal money when saying pro-charter – hving be western mass brings in more voices and makes it easier to participate because it doesn’t matter what configurations –

· If you’re looking for voices of local towns, the more included the louder the voice.

· Find out about all the possible opportunities are in front of us and make sure all options are looked at and all communities and values are respected in the process

· Keep the caucus strong!  Thank you for doing what you're doing!  If we keep talking, we will help ourselves and each other.  The Montague Reporter is becoming an excellent source for us to stay connected to each other and aware of each other's issues.  Support the MR.  Support the Caucus.

· Continuing to meet as a large group, disseminate information and gather input as we share ideas and assist each other in developing viable solutions to problems.

· Organize – kudos!

· However, clearly identifying goals and discussing the issues, allows each/all of us to hear from each other and consider other perspectives when determining solutions.

· I think there must be a group like our Caucus that can work at unifying communication and problem setting/solution finding for all our area schools.  Perhaps this body can emerge as the result of Phase 3 (whatever that is)?

· Use media (all media) to Voice our ideas and demands. Build relationships with area papers.  

· Develop a website for all of us in the area.

· Also, we need media coverage for our own towns as well. (Enough already with Bingo and rehash of old national and international news.) David Detmold, Montague Reporter, seems most responsive and interested in school and town issues.

· I think the Caucus needs to become the operative body for work that involves all the schools in the area. My experience is that some superintendents biased towards larger regions as have been our legislators. So Voice stuff would fall under this committee’s purview. We need a collaborative communication process the Caucus or whatever group evolves (Phase 3 result?) will steer.

· Chpt. 70 needs to be redone with our input  Existing unfair per pupil costs for towns needs to change.
· We need to find out more about how successful Charter Schools work, e.g. X in Y. Can we bring successful ideas from this school (or others) into our elementary schools?  This could be a school committee function.

· Through collaboration and communication we can allow other parts of the state to hear a unified voice.  Although, many of the communities may have different interests in regionalization the dissent can also be part of the message.  We support an educated and thoughtful approach to progress and out not digging our heels in to maintain local powers.  We are trying to do our jobs by defending the quality and futures of our schools.

· Using the existing networks that were establishes in response to the regionalization issue.

How would you recommend these solutions be implemented, and by whom?

· I think now that the caucus is formed, it should provide local school committees with a mission statement and with a list of the tasks it is, or plans, to undertake, and requesting feedback from committees.

· Don’t know any more

· I recommend the formation of a Franklin County Education collaborative to oversee the business functions of all (participating) schools in the region.

· charters draw a lot – what if we had a few studnts going at 18K  piece – the caucus has the ability to talk to boston and say why don’t we look at funding – let’s look at charters and how they are set up – I do see it being reactionary and defensive – but also offensive – issues you don’t want to touch – instead of fixing problems we have, creating more problems with regionalization – gives us a greater voice to speak collectively

· Already the caucus has reaped results – Boston is asking what those people are doing – Donelan commented that he thought it would peter out after a few meetings – establishing communication with other committees throughout the state, we can then have a lobbying voice – don’t think we all have to agree on – but look at say transportation – if you have constituets all over the state saying this and connected to communities

· By ourselves.

· Strengthen Union.  Can we become an elementary school region?  This would bring in transportation monies and simply the reporting process.

· Might we add elementary schools making a larger elementary union or el. region?

· I tend to favor keeping a focus on elementary education rather than having it under the admin of a secondary administrative team.  Transition to middle school can be accomplished in other ways.

· We need to keep criticizing State and Federal legislation re. education reform.

· Unfunded mandates of NCLB.

· Reworking NCLB

· Unfunded mandates issue

· Continued move to remove education from local control or input?
· The existing regionalization group and school committees.  

