AGENDA
MONTAGUE BUSINESS ASSOCIATION

LEADERSHIP GROUP

JUNE 2, 2008

5:30 P.M.-6:30 P.M.
Outcomes:



Better understanding of meeting process (to make better use of time)

Leadership Role Clarity

Gain knowledge of Action Group activities



Come up with a plan to recruit more subgroup members

Agenda:
5:30 – overview of meeting – OARRS and check-in



5:45 – approval of minutes



5:50 – Review “Road Map” process and Steering Group mandate



6:05 – Reaction round/questions



6:10 – Action Group Reports and reaction round for subgroup recruitment


6:25 – Meeting close and evaluation
Roles:

Facilitator – Pam Kostanski



Identify Minute taker – Mik Muller



Process Observer – Todd Howe

Rules:

Each person will speak for their action group



Keep an open mind



Maintain a strategic level – keep Leadership “Hats” on



Non agenda items will be referred to the “Parking Lot”

Handouts:
Running a Sociocratic Meeting



Action groups – What they might do



Information downloaded from various Business Associations


Outcome Thinking


Planning Charts
