MONTAGUE BUSINESS ASSOCIATION
AGENDA

JULY 7, 2008

5:30-7:00 (?:30)P.M.

Outcomes:
Final decision on membership levels and benefits



Gain knowledge of each group’s goals/progress so far



Identify another leader for programming group
Begin to set timeline for MBA’s 6 month goals
5:30 -5:35 
check in and approve minutes from 6/2/08


  -Lisa Davol to discuss her role with MBA

5:35 - 6:05
final thoughts/discussion on membership proposal



  -finalize levels 



 - finalize initial benefits to offer.

6:05- 6:10
vote on final proposal

6:10- 6:30
group progress reports/goals (approx. 10 minutes for each



group with the exception of programming)

6:30-6:40
options for programming group leadership

6:40-6:55
ideas for 6 month timeline(this can run until 7:20 pm if everyone agrees)



-Membership Drive



  -When will letters go out?



  -Rendevous event



  -Table at Block Party


-Fall/Winter activity ideas
6:55-7:00
close

(7:20-7:30)


Roles:

Facilitator – Pam Kostanski



Identify Minute taker – Mik Muller



Process Observer – Todd Howe

Rules:

Each person will speak for their action group



Keep an open mind



Maintain a strategic level – keep Leadership “Hats” on



Non agenda items will be referred to the “Parking Lot”

